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TO:      Board of Directors 
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SUBJECT: Annual Report Financial Highlights for the Napa Valley Transportation 
Authority (NVTA) and the Napa Valley Transportation Authority-Tax 
Agency (NVTA-TA)  

______________________________________________________________________ 
 
RECOMMENDATION 
 
Information only 
 
EXECUTIVE SUMMARY 
 
The NVTA undergoes an annual financial audit for the transportation authority (NVTA) 
and the tax agency (NVTA-TA). Attachment 1 presents the Financial Statements with 
Independent Auditor’s Report for Fiscal Years Ending June 30, 2020 and 2019 
(Attachment 1) for the Napa Valley Transportation Authority and Attachment 2 presents 
the Financial Statements with Independent Auditor’s Report for Fiscal Years Ending June 
30, 2020 and 2019 (Attachment 2) for the Napa Valley Transportation Authority- Tax 
Agency. 
 
BACKGROUND AND DISCUSSION 
 
NVTA’s and NVTA-TA’s annual audit was prepared in accordance with auditing standards 
generally accepted in the United States.  The report includes a Management Discussion 
and Analysis section, basic financial statements including government-wide and fund 
financial statements, notes to the statements, and other Required Supplementary 
Information.   
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NVTA Financial Highlights 
 
As of June 30, 2020, NVTA’s governmental activities reported an ending fund balance of 
$2,286,459 or 40% of total governmental fund expenditures. 
 
Business-type activity (Transit Fund) expenses increased from $13,937,571 in fiscal year 
2018-2019 to $14,064,048 in fiscal year 2019-2020 which is an overall increase of 0.9%. 
The growth is accounted for by increases in operating expenses, namely purchase 
transportation and fuel. 
 
NVTA financial activities are separated into three (3) fund types: 
 

1. Governmental Fund: This fund type accounts for all of the non-trust, non-transit, non-
capital activities of NVTA, also known as the General Fund or Planning Fund.  It 
includes agency administration, salaries, pass through activities, and planning costs.   
 
The Governmental activities Net Position slightly decreased to $2,286,459 from 
$2,440,230 in the previous fiscal year.  This is largely the result of spending planning 
funds that had accumulated over the previous fiscal years.  
 

2. Proprietary Fund (or Enterprise Fund): This fund accounts for the financial activity 
of all public transit service programs.  At the end of FY 2019-18, the enterprise fund 
decreased assets by $378,657.  The reason for the decrease was due to the disposal 
of the New Flyer hybrid buses which was offset by lower expenses due to the 
pandemic. 
 

Financial: There were no financial findings.   
Federal Award Findings and Questioned Costs:  There were no findings. 
Material Weakness: No material weaknesses were noted. 
Recommendations: There were no recommendations noted. 
 
NVTA-TA Financial Highlights 
 
The Napa Valley Transportation Authority financial reporting entity consists of the agency 
government and its Component Units. Component Units are legally separate 
organizations for which the NVTA is financially accountable. 
  
There are two types of Component Units: Blended and Discretely Presented. A Blended 
Component Unit’s financial information is reported within the agency’s financial 
statements as if it were a part of the NVTA.  This is because even though the Component 
Unit is a separate legal entity, it provides services exclusively to the agency.  
 
A Discretely Presented Component Unit does not provide services exclusively to the 
NVTA, and its financial information is reported in a separate column on the government-
wide financial statements. According to the Government Accounting Standard Board 
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(GASB), Measure T is a Discretely Presented Component Unit of the Napa Valley 
Transportation Authority. 
 
NVTA-TA’s audit was prepared in accordance with auditing standards generally accepted 
in the United States.  There were no findings or recommendations for the audit. 
 
Financial Analysis of Measure T for the Year Ending June 30, 2020 
 
Due to COVID-19, the State of California and Napa County officials declared a stay-at-
home order in mid-March triggering the closure of numerous non-essential businesses.  
The consequences were significant.  Initial forecasts of the economic calamity indicated 
sales tax revenue projections could be decimated by up to twenty-five percent (25%) from 
the previous year.  
 
The pandemic’s effects posed a grave financial threat to Napa County, especially critical 
sales tax revenue-generating industries such as service, leisure, and hospitality. The 
lockdowns meant substantially less revenues for the jurisdictions with high reliance on 
sales taxes.  The shelter-in-place orders and resulting unemployment in some sectors 
had a two-pronged effect on jurisdictions: on one hand, less sales tax funding was being 
generated; and on the other hand, public demand for essential services persisted and 
increased in some cases. Fortunately, a few main sectors have generated revenue 
increases to partially offset the revenue declines such as the food and drug sector and e-
commerce.  Sales tax revenues from on-line sales have surged since mid-March and 
revenues are now generated locally for businesses with on-line sales in excess of 
$500,000 annually as a result of the U.S. Supreme Court’s South Dakota v. Wayfair 
decision.   
 
As a result, once the final sales tax amounts for the fiscal year were announced, total 
Measure T losses were a modest six percent (6%) lower than budgeted revenues.  The 
new fiscal year also looks promising as monthly revenues came in much higher than the 
reduced forecast which meant funding could be restored for some at-risk projects. 
 
The complex trajectory of the pandemic and of state/county responses suggest that there 
will be significant movement in sales tax revenues over the next several months. The 
gradual re-opening of businesses will lead to some growth in sales tax revenues, albeit 
uneven, but that too will depend on the future path of the pandemic.    
 
Table 1 compares actual revenues and expenditures for the fiscal year ending June 30, 
2020 compared to budget and compared to revenue projections.   
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Table 1:  Actuals vs. Projections vs. Budget 

 
 

FY2020 FY2019 Actuals v. Projections 
More/(Less) 

% Inc/(Dec) 

     
Revenues $18,597,396 $19,669,765 ($1,072,369) (6%) 

Interest 42,459 36,893 5,566 15% 
Total Revenues $18,639,855 $19,706,658 ($1,066,803) (5%) 

     
Expenditures     
Administration $171,402 $154,363 $17,039 11% 

Maintenance 18,380,489 19,438,739 (1,058,250) (-5%) 
Total Expenditures $18,551,891 $19,593,102 ($1,041,211) (-5%) 

     
Details of Proceeds     

     
American Canyon 1,429,863 1,511,945 ($82,082) (5%) 

Calistoga 501,381 530,162 ($28,781) (5%) 
Napa 7,492,856 7,922,984 (430,128) (5%) 

Napa County 7,359,399 7,784,982 (425,583) (5%) 
St. Helena 1,095,610 1,158,503 ($62,893) (5%) 
Yountville 501,381 530,162 ($28,781) (5%) 

 
 
ATTACHMENTS 
 
(1) NVTA Audit Report for Fiscal Years Ended June 30, 2020 and 2019 
(2) NVTA-TA Audit Report for Fiscal Years Ended June 30, 2020 and 2019 
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Revenues FYE20
Audited Actuals

FYE19 
Audited Actuals More/(Less)

CMA $ 5,630,178 $ 7,144,419 ($1,514,240)

Public Transit 13,685,391 11,196,171 $2,489,220

Total $ 19,315,569 $18,340,590 $974,979

Expenditures

CMA $ 5,599,999 $5,010,463 $589,563

Public Transit 11,428,239 11,261,321 $166,918

Capital 2,098,284 58,016 $2,040,268

Depreciation 2,635,809 2,676,250 ($40,441)

Total $ 21,762,331 $19,006,050 $2,756,281

Net Position

CMA 2,286,459 2,440,230 ($153,771)

Public Transit 23,368,007 23,746,664 ($378,657)

Total $ 25,654,466 $ 26,186,894 ($532,428)
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Revenues
Expenditures

TDA  51% 

Other 
Revenues

22% 

Federal, 17%

State 9% 

Admin 11%

Consulting 
Svcs. 53% 

Personnel 
36%

Total Revenues: $5,630m
Total Expenditures: $5,783m
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Revenues
$13,685m Expenditures

$14,064m

TDA  
41%

Farebox
11% 

State and 
Regional 

19% 

Other 
1% 

Federal 
28%

Purch
Trans 64%  

Fuel/ 
Insurance

10%

Deprec. 19% 

Bus Disposal 
5% 

Admin  1% Personnel 
1% 
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• Real Estate at the corner of Devlin Rd. and Sheehy Ct.

• 4 Glaval vehicles for the fixed route system

• Transit equipment upgrades

5

• Current Year Findings and Recommendations:  None
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