September 1, 2021
ITOC Agenda ltem 7.1

. Continued From: New
I A Action Requested: INFORMATION

NAPA VALLEY TRANSPORTATION AUTHORITY
Citizen Advisory Committee Agenda Letter

TO: Citizens Advisory Committee
FROM: Kate Miller, Executive Director

REPORT BY: Kate Miller, Executive Director
(707) 259-8634 / Email: kmiller@nvta.ca.gov

SUBJECT: Executive Director Report

RECOMMENDATION

Information only

EXECUTIVE SUMMARY

Changes to Center for Disease Control COVID-19 guidelines released on July 27 are
recommending that even fully vaccinated individuals wear masks in public in areas of
substantial or high transmission may prompt changes to the federal Transportation
Security Administration’s (TSA) mask mandate on federally regulated transportation
systems, such as the Vine, that expires on September 13"". On August 20, 2021 TSA
extended the Mark Requirement Director through January 18, 2022.  Given the politics
associated with the upcoming recall election, it's unclear how the CDC’s new guidelines
will influence additional guidance from the State and whether the executive order
associated with the Brown Act will be extended beyond October 1st. For now, NVTA
intends to hold meetings in person beginning October 13t but will require that participants
and attendees wear masks in public areas.

Additional highlights in this Executive Director include:

e NVTA awarded the contract for the Imola Park and Ride to O.C. Jones and Sons
at its special meeting on August 18",

e NVTA listed the Vine Maintenance Facility Invitation for Bid (IFB). Bids are due on
September 8, 2021 at 2 PM.

e The agency has a new staff member, Victoria Ortiz, who will oversee the Measure
T program which has become more time intensive as the program ramps up to full
speed.
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At its July meeting, the NVTA awarded a 5-7 year contract worth over $80 million
to Transdev North America to operate Vine Transit Services and approved moving
forward with the financing package for the Vine Transit Maintenance Facility.

The Blue Ribbon Task Force held its final meeting on July 26 and has set 27 action
to be taken by MTC and partnering agencies. A copy of the Action Matrix is
attached to this memo.

FISCAL IMPACT

None

BACKGROUND AND DISCUSSION

NVTA Highlights

NVTA released the IFB for the Imola Park and Ride July 16"". The Bid opening
was August 41" at 2 PM. The engineering estimate for the project was $2.7 million
and the low bid from O.C. Jones and Sons was $2.4 million. The NVTA Board
approved awarding the contract to O.C. Jones and Sons at its special meeting on
August 18,

The board approved a financing approach for the Vine Maintenance Facility at its
July 218t meeting which authorized staff to submit final documents to the Build
America Bureau and the Bank of Marin for their approval. This action further
authorized staff to release the Maintenance Facility IFB. The financing package
includes a loan of roughly $20 million from the Federal Build American Bureau’s
Transportation Infrastructure Finance and Innovation Act (TIFIA) program and $5
million from the Bank of Marin. The bid amount is needed to finalize the agreement
with the financing parties.

The NVTA board approved a five year contract award with two 1 year options to
Transdev North American, the Vine current contractor in an amount of $81.4
million. Three bids total were received. NVTA staff, Soltrans Staff, and member
Patricia Lynch of NVTA'’s Citizen Advisory Committee reviewed and scored the
bids.

On July 2nd, the eve of the Independence Day holiday weekend, Transdev,
NVTA’s service provider was one of several hundred companies that downloaded
the Kaseya software upgrade and became victim to the ransomware attack. This
resulted in Vine phones, dispatch and ADA scheduling software being down for
over 24 hours. Staff immediately sent out rider alerts, announcements on social
media, and 511 and redirected riders to call the ticket office at the Soscol Gateway
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Transit Center to arrange rides. Transdev was able to restore services the next
day, prioritizing NVTA because so much of its service is on-demand and relies on
the phone system for rider services.

e On Sunday, July 18", NVTA and Transdev staff attended the an event celebrating
the lives of the 9 VTA transit workers who tragically lost their lives during the mass
shooting event at VTA on May 26th. A Vine bus was part of a bus procession of
VTA and other transit operators’ buses from around the Bay Area, Sacramento,
Monterey and Santa Cruz Counties.

e Victoria Ortiz will fill the Assistant Planning position overseeing Measure T.
Victoria comes to NVTA with experience from the City of Cupertino, the City of San
Diego, and the San Diego Association of Government (SANDAG). Victoria has a
degree in urban planning and political science from the University of California,
San Diego, is a resident of Fairfield and a fluent Spanish speaker.

Metropolitan Transportation Commission (MTC) Highlights

The Blue Ribbon Task Force wound down its efforts and held its last meeting on July 27.
This body that was convened by the Metropolitan Transportation Commission (MTC) to
address the immediate crisis and longer term performance of the region’s public transit
systems. The committee approved a network management structure that would involve 7
public transit general managers and 7 other organizations that would include MTC,
business organizations, and advocates. The group’s focus will include the following
areas:

State Highlights

On June 28, 2021, the Governor signed AB 128, the original budget bill approved by the
Legislature in mid-June and the Legislature approved a revised budget bill, SB 129, which
makes further adjustments to the budget. The revised budget includes an expansion of
Medi-Cal coverage for undocumented immigrants age 50+, repayment of $11 billion in K-
14 education funding deferrals, 200,000 childcare slots for low-income households, and
$6 billion to expand access to broadband over multiple years. SB 129 also includes over
$1.2 billion in legislator requests ranging from affordable housing to libraries to fire
prevention to transportation. Included in the $1.2 billion line item requests is
approximately $47 million for Bay Area transportation projects, and $41 million is provided
for housing and homelessness projects. Included in the $47 million is $3 million for design
of the SR 37 interim project, $7.6 million for the County of Napa for fuel reduction,
suppression, and critical drinking water supply and wildfire safety improvements. There
are also continue negotiations associated with High Speed Rail funding which may result
in additional — for lack of a better term — earmarking for transportation projects.
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Federal Highlights

A bi-partisan agreement on an infrastructure package (Infrastructure Investment and
Jobs Act H.R. 3684 or Il1J Act) was reached on July 28. The infrastructure packages
includes renewal of the Fixing America’s Surface Transportation Act or FAST Act, the
Surface Transportation Authorization Legislation. Table 1 provides a high level
summary of the programs that would be funded through the Act.

Table 1: Infrastructure Investment and Jobs Act Summary

Infrastructure and Jobs Act Spending Categories
$ in Billions (estimated funding amounts)

Surface Transportation $632

FAST Act Reauthorization 475

IJJ Act Stimulus (supplemental spending) 157
Airports 25
Ports and Waterways 17
Power Infrastructure 65
Broadband 65
Water Infrastructure 55
Resilience, Western Water Storage and
Environmental Remediation 71
Total $930

Transportation

The bill combines a roughly $475 billion five-year surface transportation reauthorization—
a 56 percent increase above Congress’s last five-year transportation bill, the Fixing
America’s Surface Transportation (FAST) Act—with approximately $157 billion in
supplemental one-time stimulus funding to be distributed to more than two dozen
programs over five years. The bill would provide roughly $4.5 billion in “guaranteed”
funding for the Bay Area via the highway and transit formula funds that the Metropolitan
Transportation Commission distributes. Bay Area projects could receive a share of the
state’s $4.5 billion in bridge repair funds and dedicated resources for EV charging and
resilience projects. Perhaps the most unique/unprecedented element of the deal would
on the discretionary grant side; the bill includes more than $100 billion in “guaranteed”
funding for grants that could help fund projects in the Bay Area. The bill would also provide
funding for airports, ports and waterways.

SUPPORTING DOCUMENTS

Attachments: (1) MTC Blue Ribbon Task Force Action Matrix
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