August 19, 2020
NVTA Agenda ltem 9.2

- Continued From: May 20, 2020
f JrA Action Requested: APPROVE

NAPA VALLEY TRANSPORTATION AUTHORITY
COVER MEMO

SUBJECT

Imola Park and Ride Resolution of Local Support for the Sub-Housing Incentive Pool
Program

STAFF RECOMMENDATION

That the Napa Valley Transportation Authority (NVTA) Board approve the Imola Park and
Ride Resolution No. 20-16 of Local Support for the Metropolitan Transportation
Commission’s (MTC) Sub-Housing Incentive Pool Program (sub-HIP).

EXECUTIVE SUMMARY

On May 20t the NVTA Board approved submitting a letter of intent to the Metropolitan
Transportation Commission to program the $300,000 in sub-HIP funds to complete the
funding package on the Imola Park and Ride project. MTC approved the sub-HIP funding
for the Imola Park and Ride Project at the July 22 Commission meeting. NVTA must
submit a Resolution of Support to receive the funding.

FISCAL IMPACT

None
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; Continued From: May 20, 2020
rA Action Requested: APPROVE

NAPA VALLEY TRANSPORTATION AUTHORITY
Board Agenda Memo

TO: NVTA Board of Directors
FROM: Kate Miller, Executive Director

REPORT BY: Danielle Schmitz, Director - Capital Development and Planning
(707) 259-5968 / Email: dshcmitz@nvta.ca.gov

SUBJECT: Resolution No. 20-16, Resolution of Local Support Authorizing the
Filing of an Application for Funding Assigned to MTC and Committing
Any Necessary Matching Funds and Stating Assurance to Complete
the Project

RECOMMENDATION

That the Napa Valley Transportation Authority (NVTA) Board approve Resolution No. 20-
16 (Attachment 1) authorizing the filing of an application for funding under Sub-Housing
Incentive Pool Program (sub-HIP) for the Imola Park and Ride Project.

COMMITTEE RECOMMENDATION

None

BACKGROUND

The Metropolitan Transportation Commission (MTC) administers the Housing Incentive
Pool (HIP) program with a $5 million set-aside (sub-HIP) dedicated to the North Bay
counties. Solano Transportation Authority received $4 million and the balance was
distributed among the remaining North Bay counties. Napa County’s share of this funding
is $300,000, which must be spent on projects in support of Priority Development Areas
(PDASs) or Transit Priority Areas (TPAs).

The Napa Valley Transportation Authority (NVTA) issued a call for letters of interest in
March 2020. NVTA did not receive any letters of interest from the City of Napa or
American Canyon — the only two jurisdictions in county with PDAs. Subsequently, NVTA
submitted a letter of intent to fund the Imola Park and Ride with the $300,000 in sub-HIP
funds. On July 22, the MTC approved programing of sub-HIP funding to the Imola Park
and Ride. The project would revitalize a dilapidated park and ride and construct dedicated
bus lanes on the on/off ramps of State Route (SR) 29 (adjacent to the park and ride)
allowing for NVTA express buses to remain on system for passenger loading and
alighting. The project would also construct passenger amenities, lighting, wayfinding
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signage, bike and pedestrian access from the park & ride to the on/off ramps and upgrade
the intersection signals to accommodate bus movements. The Imola Park and Ride is
proximate to the City of Napa PDA, and two of the city’s Communities of Concern (CoC).
With the infusion of the sub-HIP funds, this project will be fully funded and could start
construction in spring 2021.

ALTERNATIVES

The Board could not adopt the Resolution of Support and the project would be short the
$300,000 needed for construction.

STRATEGIC GOALS MET BY THIS PROPOSAL

Goal 1 - Serve the transportation needs of the entire community regardless of age, income
or ability.

Improving the Vine express bus operations will provide more affordable transportation

solutions to ensure access to jobs, education, goods, and services for all members of the
community

Goal 5 — Minimize the energy and other resources required to move people and goods.
The project will improve the Vine express bus operations by reducing running times which
will help increase mode share for transit, walking, and bicycling to 10% by 2035 and

reduce vehicle miles traveled (VMT) by shifting trips to other modes.

ATTACHMENT

(1) Resolution No. 20-16 Resolution of Local Support for the Imola Park and Ride
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Resolution of Local Support
Resolution No. 20-16

Authorizing the filing of an application for funding assigned to MTC and
committing any necessary matching funds and stating
assurance to complete the project

WHEREAS, the Napa Valley Transportation Authority (herein referred to as
APPLICANT) is submitting an application to the Metropolitan Transportation Commission
(MTC) for $300,000 in funding assigned to MTC for programming discretion, which
includes federal funding administered by the Federal Highway Administration (FHWA)
and federal or state funding administered by the California Transportation Commission
(CTC) such as Surface Transportation Block Grant Program (STP) funding, Congestion
Mitigation and Air Quality Improvement Program (CMAQ) funding, Transportation
Alternatives (TA) set-aside/Active Transportation Program (ATP) funding, and Regional
Transportation Improvement Program (RTIP) funding (herein collectively referred to as
REGIONAL DISCRETIONARY FUNDING) for the Imola Park and Ride (herein referred
to as PROJECT) for the sub-Housing Incentive Pool Program (herein referred to as
PROGRAM); and

WHEREAS, the United States Congress from time to time enacts and amends
legislation to provide funding for various transportation needs and programs, (collectively,
the FEDERAL TRANSPORTATION ACT) including, but not limited to the Surface
Transportation Block Grant Program (STP) (23 U.S.C. § 133), the Congestion Mitigation
and Air Quality Improvement Program (CMAQ) (23 U.S.C. § 149) and the Transportation
Alternatives (TA) set-aside (23 U.S.C. § 133); and

WHEREAS, state statutes, including California Streets and Highways Code
§182.6, §182.7, and §2381(a)(1), and California Government Code §14527, provide
various funding programs for the programming discretion of the Metropolitan Planning
Organization (MPO) and the Regional Transportation Planning Agency (RTPA); and

WHEREAS, pursuant to the FEDERAL TRANSPORTATION ACT, and any
regulations promulgated thereunder, eligible project sponsors wishing to receive federal
or state funds for a regionally-significant project shall submit an application first with the
appropriate MPO, or RTPA, as applicable, for review and inclusion in the federal
Transportation Improvement Program (TIP); and

WHEREAS, MTC is the MPO and RTPA for the nine counties of the San Francisco
Bay region; and

WHEREAS, MTC has adopted a Regional Project Funding Delivery Policy (MTC
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Resolution No. 3606, revised) that sets out procedures governing the application and use
of REGIONAL DISCRETIONARY FUNDING; and

WHEREAS, APPLICANT is an eligible sponsor for REGIONAL DISCRETIONARY
FUNDING; and

WHEREAS, as part of the application for REGIONAL DISCRETIONARY
FUNDING, MTC requires a resolution adopted by the responsible implementing agency
stating the following:

the commitment of any required matching funds; and

that the sponsor understands that the REGIONAL DISCRETIONARY
FUNDING is fixed at the programmed amount, and therefore any cost increase
cannot be expected to be funded with additional REGIONAL
DISCRETIONARY FUNDING; and

that the PROJECT will comply with the procedures, delivery milestones and
funding deadlines specified in the Regional Project Funding Delivery Policy
(MTC Resolution No. 3606, revised); and

the assurance of the sponsor to complete the PROJECT as described in the
application, subject to environmental clearance, and if approved, as included
in MTC's federal Transportation Improvement Program (TIP); and

that the PROJECT will have adequate staffing resources to deliver and
complete the PROJECT within the schedule submitted with the project
application; and

that the PROJECT will comply with all project-specific requirements as set forth
in the PROGRAM; and

that APPLICANT has assigned, and will maintain a single point of contact for
all FHWA- and CTC-funded transportation projects to coordinate within the
agency and with the respective Congestion Management Agency (CMA), MTC,
Caltrans, FHWA, and CTC on all communications, inquires or issues that may
arise during the federal programming and delivery process for all FHWA- and
CTC-funded transportation and transit projects implemented by APPLICANT;
and

in the case of a transit project, the PROJECT will comply with MTC Resolution
No. 3866, revised, which sets forth the requirements of MTC’s Transit
Coordination Implementation Plan to more efficiently deliver transit projects in
the region; and

in the case of a highway project, the PROJECT will comply with MTC
Resolution No. 4104, which sets forth MTC’s Traffic Operations System (TOS)
Policy to install and activate TOS elements on new major freeway projects; and
in the case of an RTIP project, state law requires PROJECT be included in a
local congestion management plan, or be consistent with the capital
improvement program adopted pursuant to MTC’s funding agreement with the
countywide transportation agency; and

WHEREAS, that APPLICANT is authorized to submit an application for
REGIONAL DISCRETIONARY FUNDING for the PROJECT; and
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WHEREAS, there is no legal impediment to APPLICANT making applications for
the funds; and

WHEREAS, there is no pending or threatened litigation that might in any way
adversely affect the proposed PROJECT, or the ability of APPLICANT to deliver such
PROJECT; and

WHEREAS, APPLICANT authorizes its Executive Director, General Manager, or
designee to execute and file an application with MTC for REGIONAL DISCRETIONARY
FUNDING for the PROJECT as referenced in this resolution; and

WHEREAS, MTC requires that a copy of this resolution be transmitted to the MTC
in conjunction with the filing of the application.

NOW, THEREFORE, BE IT RESOLVED that the APPLICANT is authorized to
execute and file an application for funding for the PROJECT for REGIONAL
DISCRETIONARY FUNDING under the FEDERAL TRANSPORTATION ACT or
continued funding; and be it further

RESOLVED that APPLICANT will provide any required matching funds; and be it
further

RESOLVED that APPLICANT understands that the REGIONAL
DISCRETIONARY FUNDING for the project is fixed at the MTC approved programmed
amount, and that any cost increases must be funded by the APPLICANT from other funds,
and that APPLICANT does not expect any cost increases to be funded with additional
REGIONAL DISCRETIONARY FUNDING; and be it further

RESOLVED that APPLICANT understands the funding deadlines associated with
these funds and will comply with the provisions and requirements of the Regional Project
Funding Delivery Policy (MTC Resolution No. 3606, revised) and APPLICANT has, and
will retain the expertise, knowledge and resources necessary to deliver federally-funded
transportation and transit projects, and has assigned, and will maintain a single point of
contact for all FHWA- and CTC-funded transportation projects to coordinate within the
agency and with the respective Congestion Management Agency (CMA), MTC, Caltrans,
FHWA, and CTC on all communications, inquires or issues that may arise during the
federal programming and delivery process for all FHWA- and CTC-funded transportation
and transit projects implemented by APPLICANT; and be it further

RESOLVED that PROJECT will be implemented as described in the complete
application and in this resolution, subject to environmental clearance, and, if approved,
for the amount approved by MTC and programmed in the federal TIP; and be it further

RESOLVED that APPLICANT has reviewed the PROJECT and has adequate

staffing resources to deliver and complete the PROJECT within the schedule submitted
with the project application; and be it further
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RESOLVED that PROJECT will comply with the requirements as set forth in MTC
programming guidelines and project selection procedures for the PROGRAM; and be it
further

RESOLVED that, in the case of a transit project, APPLICANT agrees to comply
with the requirements of MTC’s Transit Coordination Implementation Plan as set forth in
MTC Resolution No. 3866, revised; and be it further

RESOLVED that, in the case of a highway project, APPLICANT agrees to comply
with the requirements of MTC’s Traffic Operations System (TOS) Policy as set forth in
MTC Resolution No. 4104; and be it further

RESOLVED that, in the case of an RTIP project, PROJECT is included in a local
congestion management plan, or is consistent with the capital improvement program
adopted pursuant to MTC’s funding agreement with the countywide transportation
agency; and be it further

RESOLVED that APPLICANT is an eligible sponsor of REGIONAL
DISCRETIONARY FUNDING funded projects; and be it further

RESOLVED that APPLICANT is authorized to submit an application for
REGIONAL DISCRETIONARY FUNDING for the PROJECT; and be it further

RESOLVED that there is no legal impediment to APPLICANT making applications
for the funds; and be it further

RESOLVED that there is no pending or threatened litigation that might in any way
adversely affect the proposed PROJECT, or the ability of APPLICANT to deliver such
PROJECT; and be it further

RESOLVED that APPLICANT authorizes its Executive Director, General Manager,
City Manager, or designee to execute and file an application with MTC for REGIONAL
DISCRETIONARY FUNDING for the PROJECT as referenced in this resolution; and be
it further

RESOLVED that a copy of this resolution will be transmitted to the MTC in
conjunction with the filing of the application; and be it further

RESOLVED that the MTC is requested to support the application for the PROJECT
described in the resolution, and if approved, to include the PROJECT in MTC's federal
TIP upon submittal by the project sponsor for TIP programming.

THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED by

the Board of Directors of the Napa Valley Transportation Authority, at a special meeting
held on August 19, 2020, by the following vote:
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Alfredo Pedroza NVTA Chair Ayes:
Nays:
Absent:
ATTEST:

Karalyn E. Sanderlin, NVTA Board Secretary

APPROVED:

DeeAnne Gillick, NVTA Legal Counsel
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