
 

July 17, 2019 
NVTA Agenda Item 11.8 

Continued From: New 
Action Requested: APPROVE 

 
 

 
NAPA VALLEY TRANSPORTATION AUTHORITY 
Board Agenda Letter 
______________________________________________________________________ 

TO:      Board of Directors 

FROM:     Kate Miller, Executive Director 
REPORT BY: Matthew Wilcox, Program Manager – Public Transit 

(707) 259-8635 / Email: mwilcox@nvta.ca.gov  

SUBJECT: Purchase Order # 19-1013 with AVAIL Technologies 
______________________________________________________________________ 

RECOMMENDATION 
 
That the Napa Valley Transportation Authority (NVTA) Board approve Purchase Order # 
No 19-1013 (Attachment 1) with AVAIL Technologies to procure an upgraded Wi-Fi 
system for the Vine fleet in the amount of $235,100.  
 
OTHER OPTIONS FOR CONSIDERATION 
 
Option #1:  Approve the AVAIL contract extension to upgrade to 4G LTE Service 
 
Option #2:  Do not approve the agreement and eliminate Wi-Fi service for Vine riders. 
 
COMMITTEE RECOMMENDATION 
 
None 
 
EXECUTIVE SUMMARY 
 
The current Wi-Fi system on the Vine fleet is 4G Verizon service.  Verizon plans to sunset 
3G and 4G service as of December 31, 2019.  To ensure continued Wi-Fi service for the 
Vine’s customers NVTA must upgrade the modems on all buses in the Vine fleet to 
support 4G LTE service.  The total cost to complete the upgrade on 42 vehicles is 
$234,142.  
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PROCEDURAL REQUIREMENTS 
 
1. Staff Report 
2. Public Comments 
3. Motion, Second, Discussion and Vote 

 
FISCAL IMPACT 
 
Is there a Fiscal Impact? Yes - $217,301 for equipment and installation and $16,841 in 
taxes.  Total amount equal to $234,142 
 
Is it currently budgeted?  No.  Funding for the purchase will be from TDA/General 
Funds – non Fed; Capital Projects – Equipment Maintenance.  
 
Future fiscal impact: None at this time 
 
Consequences if not approved:  The Vine will no longer be able to provide Wi-Fi service 
to its riders.  
 
STRATEGIC GOALS MET BY THIS PROPOSAL 
 
Goal 1 – Serve the transportation needs of the entire community regardless of age, 
income, or ability 
Goal 3 – Use taxpayer dollars efficiently 
Goal 4 – Support Napa County’s economic vitality 
 
CEQA REQUIREMENTS 
 
ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined 
by 14 California Code of Regulations 15378 (California Environmental Quality Act (CEQA) 
Guidelines) and therefore CEQA is not applicable.  
 
BACKGROUND AND DISCUSSION 
 
In March 2016 NVTA staff requested authorization from the NVTA board to purchase a 
Wi-Fi system for the Vine fleet.  NVTA’s computer aided dispatch (CAD) and automated 
vehicle location (AVL) system provider, AVAILTechnologies, installed the turn-key service 
on 36 vehicles at that time.  The original purchase totaled $288,754.  
 
Upgrades to meet Verizon network requirements are necessary or WiFi service will be 
discontinued on Vine buses.   
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SUPPORTING DOCUMENTS 
 
Attachments (1) Draft Purchase Order # 19-1013 
     (2) Avail Agreement No. 14-21 
     (3) Avail Agreement No. 14-21 Amendment 2  

80



Phone: 707-259-8631 
Fax:     707-259-8638 
www.nvta.ca.gov 

Napa Valley 
Transportation 
Authority 
625 Burnell Street 
Napa, CA 94559 

Business Name 

Requested By Ship Date Ship Via FOB Buyer Terms Tax ID 

WILCOX N/A N/A DEST KULICK NET 30 68-0471080

QTY Item # Units Description Discount Taxable Unit Price Total 

$217,301.29 

CONT ON PAGE 2 OF 7 )

Subtotal $217,301.29 

Tax 7.75% $16,840.85 

- /-

- / - 

TOTAL $234,142.14 

Purchase 

NVTA 
625 Burnell Street 
Napa, CA  94559 
P  Matthew Wilcox, Transit Manager  
T  707.259.8635   E  mwilcox@nvta.ca.gov 

Napa Valley Transportation 
Authority (NVTA) 
ATTN:  Accounts Payable 
625 Burnell Street 
Napa, CA  94559-2912  

Bill To: Ship To: 

Purchase Order #:  19-1013 
Date:    06/21/2019 
Vendor ID:  37134 

AVAIL Technologies Inc. 
1960 Gatesburg Road, Suite 200 
State College, PA 16803 
P: Amanda Hinchberger  
T:  814.234.3394x1066 
E:  ahinchberger@availtec.com 

VENDOR 

VENDOR ACCEPTANCE 
Vendor agrees to furnish and deliver all items or perform all the services set 
forth or otherwise identified above and on any continuation sheets for the 
consideration herein. The rights and obligations of the parties to this contract 
shall be subject to and governed by the following documents: (a) contract/
purchase order, (b) the solicitation, if any, and (c) such provisions, representa-
tions, certifications, and specifications, as are attached or incorporated by 
reference herein.  (Attachments are listed herein.)  

______________________________________________________ 
NAME AND TITLE  DATE 
(Signature of person  authorized to sign) 

ORDER AWARDED AND ISSUED BY 
Individual listed below is hereby authorized to award ordered 
material/services as specified, or incorporated by reference herein, 
on behalf of the Napa County Transportation and Planning     
Agency. 

_____________________________________ 
KATE MILLER, Executive Director     DATE 
(Signature of person authorized to sign) 

FOR INTERNAL USE ONLY 

FUND APPROPRIATION: TDA  8300  8309000  52500  PROG 13837  PUB_TRANSIT  TRANS CAPITAL  STATE  8310 

THIS ORDER WILL BECOME VALID UPON RECEIPT OF VENDOR ACCEPTANCE. 

4G MODEM UPGRADE  - for  Vine Transit 

Fleet , incl. equipment and services as 

per attached cost proposal dated 

5/23/19 (Page 4) 

DRAFT 

Page 1 of 7
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QTY DESCRIPTION
UNIT  

COST
TOTAL

Material

45 MGR Modem (42 + 3 spare)  $   2,694.45 ea 121,250.25$    

8 RV50 Modems (7 + 1 spare) 973.88$    ea 7,791.04$     

Cabling (needed for cradlepoint transfer from FR to PT) 6,833.00$     6,833.00$     

Services

Setup, configuration, testing of all equipment (incl. modems) 26,086.00$   26,086.00$     

Installation of all equipment (incl. modems) 49,432.00$   49,432.00$     

Warranty, Maintenance and Support Services (through July 31, 2021) 5,909.00$     5,909.00$     

SUBTOTAL 217,301.29$    

SALES TAX - NAPA - 7.75% 16,840.85$     

TOTAL 234,142.14$  

Milestone Stone/Progress Payments

Contractor shall submit an invoice for each payment due (Net 30).

25% Receipt of Order

50% Ordering of Equipment

25% Upon Completion of Installation (acceptance of work)

CONTINUED ON PAGE 4 OF 7

Vine transit fleet vehicles are to receive a wireless 
communication system upgrade from its current standard to the 
latest available 4G LTE capability. This will require the 
replacement of all currently installed modems with new 
equipment. Services will include all equipment, material, 
hardware, software, testing, set-up, configuration, and labor 
needed for a fully functional wireless communication system 
and completion of the project, warranty and maintenance 
support services of all installed equipment.

Page 2 of 7
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TERMS AND CONDITIONS 

NVTA 

1. Compensation.
(a) Rates.  In consideration of CONTRACTOR's 

fulfillment of the promised work, NVTA shall pay CONTRACTOR not to 
exceed the total amount shown on page 1 ($234,142.14). 

(b) Expenses.  No travel or other expenses will be
reimbursed. 

2. Method of Payment.
(a) Invoices.  All payments for compensation and 

reimbursement for expenses shall be made only upon presentation by 
CONTRACTOR to NVTA of an itemized billing invoice which indicates 
CONTRACTOR's name, address, Social Security or Taxpayer 
Identification Number, itemization of the hours worked or task 
completed. 

3. Independent Contractor.  CONTRACTOR shall perform
this Agreement as an independent contractor.  NVTA shall not deduct
or withhold any amounts whatsoever from the compensation paid to
CONTRACTOR, including, but not limited to amounts required to be
withheld for state and federal taxes.  As between the parties to this
Agreement, CONTRACTOR shall be solely responsible for all such
payments.

4. Insurance.  CONTRACTOR shall obtain and maintain in full
force and effect throughout the term of this Agreement, and thereafter
as to matters occurring during the term of this Agreement, the following
insurance coverage:

(a) Workers' Compensation insurance.  To the extent
required by law during the term of this Agreement, CONTRACTOR 
shall provide workers' compensation insurance for the performance of 
any of CONTRACTOR's duties under this Agreement, including but not 
limited to, coverage for workers' compensation and employer's liability 
and a waiver of subrogation, and shall provide NVTA with certification 
of all such coverages upon request by NVTA’s Risk Manager. 

(b) Comprehensive Automobile Liability Insurance.
Comprehensive automobile liability insurance (Bodily Injury and 
Property Damage) on owned, hired, leased and non-owned vehicles 
used in conjunction with CONTRACTOR's business of not less than 
ONE MILLION DOLLARS ($1,000,000) combined single limit per 
occurrence. 

(c) Certificates.  All insurance coverages referenced
in 7(b), above, shall be evidenced by one or more certificates of 
coverage or, with the consent of NVTA's Risk Manager, demonstrated 
by other evidence of coverage acceptable to NVTA's Risk Manager, 
which shall be filed by CONTRACTOR with the Executive Director prior 
to commencement of performance of any of CONTRACTOR's duties.   

5. Hold Harmless/Defense/Indemnification.
(a) In General.  To the full extent permitted by law,

CONTRACTOR shall hold harmless, defend at its own expense, and 
indemnify NVTA and the officers, agents, employees and volunteers of 
NVTA from any and all liability, claims, losses, damages or expenses, 
including reasonable attorney's fees, for personal injury (including 
death) or damage to property, arising from all acts or omissions of 
CONTRACTOR or its officers, agents, employees, volunteers, 
contractors and subcontractors in rendering services under this 
Agreement, excluding, however, such liability, claims, losses, damages 
or expenses arising from the sole negligence or willful acts of NVTA or 
its officers, agents, employees, volunteers, or other contractors or their 
subcontractors.  Each party shall notify the other party immediately in 
writing of any claim or damage related to activities performed under 
this Agreement.  The parties shall cooperate with each other in the 
investigation and disposition of any claim arising out of the activities 
under this Agreement, providing that nothing shall require either party 
to disclose any documents, records or communications that are 
protected under peer review privilege, attorney-client privilege, or 
attorney work product privilege. 

(b) Employee Character and Fitness.  CONTRACTOR
accepts responsibility for determining and approving the character and 
fitness of its employees (including volunteers, agents or 
representatives) to provide the services required of CONTRACTOR 
under this Agreement, including completion of a satisfactory 
criminal/background check and period rechecks to the extent permitted 
by law if requested by the NVTA.  Notwithstanding anything to the 

contrary in this Paragraph, CONTRACTOR shall hold NVTA and its 
officers, agents and employees harmless from any liability for injuries 
or damages resulting from a breach of this provision or 
CONTRACTOR's actions in this regard. 

6. Termination.  This Agreement may be terminated by either
party for any reason and at any time by giving prior written notice of
such termination to the other party by giving at least ten(10) days prior
to the effective date.

7. Notices.  All notices required or authorized by this
Agreement shall be in writing and shall be delivered in person (by e-
mail) or by deposit in the United States mail, by certified mail, postage
prepaid, return receipt requested.

8. Amendment/Modification.  Except as specifically provided
herein, this Agreement may be modified or amended only in writing
and with the prior written consent of both parties.

9. Interpretation; Venue.  The headings used herein are for
reference only. The terms of the Agreement are set out in the text
under the headings.  This Agreement shall be governed by the laws of
the State of California without regard to the choice of law or conflicts.
This Agreement is made in Napa County, California.  The venue for
any legal action in state court filed by either party to this Agreement for
the purpose of interpreting or enforcing any provision of this
Agreement shall be in the Superior Court of California, County of
Napa, a unified court.

10. Compliance with Laws.  CONTRACTOR shall observe and
comply with all applicable Federal, State and local laws, ordinances,
and codes.

11. Authority to Contract.  CONTRACTOR and NVTA each
warrant hereby that they are legally permitted and otherwise have the
authority to enter into and perform this Agreement.

12. Covenant of No Undisclosed Conflict. The parties to the
Agreement acknowledge that they are aware of the provisions of
Government Code section 1090, et seq., and section 87100, et seq.,
relating to conflict of interest of public officers and employees.
By executing this Agreement, the Executive Director hereby
determines in writing on behalf of NVTA that CONTRACTOR has been
hired to perform a range of duties so limited in scope as to not be
required to comply with such disclosure obligation.

13. Attorney's Fees.  In the event that either party commences
legal action of any kind or character to either enforce the provisions of
this Agreement or to obtain damages for breach thereof, the prevailing
party in such litigation shall be entitled to all costs and reasonable
attorney's fees incurred in connection with such action.

14. Entirety of Contract.  This Agreement, including any
documents expressly incorporated by reference whether or not attached
hereto, constitutes the entire agreement between the parties relating to
the subject of this Agreement and supersedes all previous agreements,
promises, representations, understandings and negotiations, whether
written or oral, among the parties with respect to the subject matter
hereof.
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From: Amanda Hinchberger
To: Kulick, Renee
Cc: Wilcox, Matt; Onorato, Antonio; Jeff Pogue
Subject: RE: 4G Conversion Quote
Date: Monday, June 24, 2019 5:21:59 AM
Attachments: image003.png

Renee,
 
The cost proposal is extended to be valid until July 31, 2019. You can use this email as
confirmation.
 
Best
 
Amanda Hinchberger
P: (814) 234-3394, ext. 1066
 

From: Kulick, Renee <rkulick@nvta.ca.gov> 
Sent: Friday, June 21, 2019 4:20 PM
To: Amanda Hinchberger <ahinchberger@availtec.com>
Cc: Wilcox, Matt <mwilcox@nvta.ca.gov>; Onorato, Antonio <aonorato@nvta.ca.gov>
Subject: FW: 4G Conversion Quote
 
Good afternoon Amanda –
 
We are currently in the process of compiling the agreement/PO for the quoted Napa 4G
Upgrade to be placed before our  Board on July 17th for approval.  In the process we noticed
that your cost proposal is only valid through June 23, 2019. If the cost proposal is to remain
valid past said date,  could you please confirm this in writing?
 
Your assistance is greatly appreciated.
 
Best regards,
 
Renée Y. Kulick   
Administrative Technician    

625 Burnell Street Napa, CA 94559
T: 707-259-8780
F: 707-259-8638
E: rkulick@nvta.ca.gov
nvta.ca.gov  | vinetransit.com
 
 
 
 
 

From: Amanda Hinchberger <ahinchberger@availtec.com> 
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Sent: Thursday, May 23, 2019 1:20 PM
To: Wilcox, Matt <mwilcox@nvta.ca.gov>
Cc: Dietter Aragon <daragon@availtec.com>
Subject: 4G Conversion Quote
 
Matt,
 
I have attached a revised 4G conversion quote with the current date per our discussion. As I
mentioned on the phone, the sooner we can get some form of official commitment (either a
signed offer letter or PO), the sooner we can get this rolling as we are nearing the 6-month
mark in time left to complete this. Please let me know if you have any questions or concerns. I
look forward to working with in the future

Have a great weekend
 
Amanda Hinchberger
1960 Old Gatesburg Road, Suite 200
State College, PA 16803
E: ahinchberger@availtec.com
P: (814) 234-3394, ext. 1066
F: (814) 234-3393
www.availTec.com
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Customer Add-on Request (CAR) – Offer Letter 

1 

May 23, 2019 

Matthew Wilcox 
Transit Manager 
Napa Valley Transportation Authority (NVTA) 
625 Burnell St 
Napa, CA 94559 

Re: CAR Request –4G Modem upgrade 

Dear Mr. Wilcox, 

Thank you for your continued interest in Avail Technologies as your ITS equipment and services provider. 
Napa Valley Transportation Authority (NVTA) is a valued customer / partner, and we appreciate the 
opportunity to partner with you to enhance your operational ITS environment.  Per your request, Avail 
has provided pricing information and assumptions for the deployment of the following features, 
equipment, and support services. 

This offer shall remain valid for 30 days from the date of this offer, or until June 23, 2019.  Should you 
have any questions or would like to discuss these options in more detail, we would be happy to do that. 
Please feel free to contact me, at (814) 234-3394 ext. 1066 or email at ahinchberger@availtec.com. We 
appreciate this opportunity and look forward to speaking with you soon. 

Respectfully, 

Amanda R Hinchberger 
Proposal Support Specialist 

COST PROPOSAL

Page 6 of 7
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Customer Add-on Request (CAR) – Offer Letter 

 2 

1 PRICE PROPOSAL & DELIVERABLES 

2 SUPPORT & WARRANTY 
Support and warranty for this effort has been aligned to the maintenance and support agree current in 
effect and set to expire July 31,2021. 

3 DELIVERY SCHEDULE 
Upon receipt of a P.O., Avail will work with Napa Valley Transportation Authority (NVTA) to plan and 
schedule the implementation of the selected option of replacement modems. 

4 PRICE & PAYMENT TERMS 
To execute this request, please forward your Purchase Order electronically to contracts@availtec.com. 

Avail shall invoice Napa Valley Transportation Authority (NVTA) as follows, with payment due Net 30: 

• 25% Receipt of PO 
• 50% Ordering of Equipment 
• 25% Completion of Installations 

5 APPROVALS 
 

 

Napa Valley Transportation Authority (NVTA) Date 

 

 5/23/19 

Jeffrey B. Pogue Date 
Chief Financial Officer 
Avail Technologies, Inc.  

 

Item Description Price
Design Effort
MGR Modems (Fixed Route) 42, 3 spares  $121,250 
RV50 Modems (supervisors) 7, 1 spare  $    7,791 
Cabling (for cradlepoint transfer from FR to PT)  $    6,833 
Setup, Configuration, Testing (all modems)  $  26,086 
Installation (all modems)  $  49,432 
Warranty & Support (aligned with current contract)  $    5,909 

GRAND TOTAL $217,301

Page 7 of 7
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