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Continued From: New 
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NAPA VALLEY TRANSPORTATION AUTHORITY
TAC Agenda Letter 
______________________________________________________________________ 

TO:     Active Transportation Advisory Committee (ATAC) 

FROM: Kate Miller, Executive Director 
REPORT BY: Diana Meehan, Associate Planner 

(707) 259-8327 / Email: dmeehan@nvta.ca.gov 

SUBJECT: Napa Countywide Bicycle Plan Update – Refined Vision, Goals and 
Objectives   

______________________________________________________________________ 

RECOMMENDATION 

That the TAC approve the updated Countywide Bicycle Plan vision, goals and 
objectives.  

EXECUTIVE SUMMARY 

The last Countywide Bicycle Plan was completed in 2012 and adopted prior to the 
introduction of the Active Transportation Program (ATP) and its various planning 
requirements. Last year, the first Countywide Pedestrian Plan was completed and will 
be combined with the updated Bicycle Plan to create an Active Transportation Plan. 
The Active Transportation Plan will provide guidance to jurisdictions for improving the 
active transportation network in Napa County and provide the framework for achieving 
the Countywide Transportation Plan, Vision 2040 goal of a 10% bicycle mode share by 
2040. 

The updated Vision, Goals and Policies document builds on the previous plan language 
and develops policies for each of the primary two goals: connectivity and safety.  

FISCAL IMPACT 

Is there a Fiscal Impact? None 
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CEQA REQUIREMENTS 

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined 
by 14 California Code of Regulations 15378 (State CEQA Guidelines) and therefore 
CEQA is not applicable.  

BACKGROUND AND DISCUSSION 

The 2012 Countywide Bicycle Plan Vision statement (Pg. 3, Attachment 2) establishes 
Napa County as a bicycle friendly community once the principal goals of the plan are 
achieved.  The principal goals expound upon developing and building a safe, 
connected, user-friendly bicycle system that contributes to the health, economy and 
well-being of the entire community and its visitors. While the vision statement provides 
the long term view for bicycling in Napa County, the goals and policies represent the 
principles for achieving the vision. 

The proposed vision statement (Attachment 1) for the 2017 plan update combines 
portions of the past vision and goals statement and references two primary plan goals: 

1. Connectivity
2. Safety

These two goals are represented in a streamlined format, and include corresponding 
policies that were drawn from the previous plan providing a simplified framework for 
achieving Countywide plan goals. This updated version consolidates the 10 previously 
listed objectives and 64 policies into a more succinct and achievable matrix. The matrix 
will add agency/organization responsibilities for implementation once approved.  

Many of the multiple policies listed under the previous plan’s objectives are more project 
and program specific and can be embodied within jurisdictions’ plans as needed. The 
addition of jurisdiction-specific policies in individual plan components will allow context 
sensitive solutions rather than a one-size-fits-all policy framework. 

The draft Vision, Goals and Policies were sent to jurisdiction staff on September 22, 
2017 with a request for comments by October 6, 2017.  Comments were received by 
the City of Napa. (Attachment 3) 

The ATAC recommended changes and approved the updated Vision, Goals and 
Policies at their November 27, 2017 meeting (Attachment 1). Staff is requesting that the 
TAC review, comment and approve the proposed Countywide Draft Vision Goals, and 
Policies for the 2017 update of the Napa Countywide Bicycle Plan. 
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Next Steps: 

• Additional matrix components:
o Jurisdiction specific policies for individual plans
o Information identifying agency responsible for implementation (for

inclusion in each individual jurisdiction plan)

SUPPORTING DOCUMENTS 

Attachment(s): (1) Updated Vision, Goals and Objectives 
(2) 2012 Countywide Vision, Goals and Objectives 
(3) City of Napa Comments 
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Draft Vision, Goals, and Policies 
Napa Countywide Bicycle Plan 
October 2, 2017 

This memo outlines the draft vision, goals, and policies for the updated Napa Countywide Bicycle Plan. 
This policy framework will be revised as additional input is received throughout the planning process. As 
a next step, a matrix identifying which agencies/organizations are responsible for implementing each 
objective/policy will be drafted. 

Proposed Vision Statement  
Napa County’s vision is to be is a bicycle-friendly community with a world class bicycling system for all 
ages and abilities. The comprehensive, connected bicycle system will provides people with safe, 
convenient and enjoyable access to destinations throughout all Napa County jurisdictions and to 
destinations beyond. Residents and visitors will enjoy bicycling for everyday commuting, non-work trips 
and recreation., Bicycling contributes to a high quality of life, promotes health and will help achieve a 
10% mode shift in Napa County by 2035. 

ATTACHMENT 1 - UPDATED
TAC Agenda Item 7.4

December 7, 2017
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Goals and Policies  
The following are the proposed goals and policies for the updated Napa Countywide Bicycle Plan. 

Goals Policies 

Connectivity 
Connected low-
stress bicycle 
network 

• Build and maintain a local and countywide bicycle
transportation and recreation network that connects Napa
County’s incorporated cities/town and unincorporated
communities and provides access to public transportation
and community destinations.

• Develop and maintain continuous Low-Stress  bicycle
facility networksnorth-south and east-west Class I multi-use
pathways to provide seamless intraer -city connections
thatand serve as the backbone of the Countywide Bikeway
System.

• Prioritize completion of network connections to of
regionally significant primary bikeways including the Napa
Valley Vine Trail, the Bay Trail and the Ridge Trail, many
segments of which also serve as local routes.

• Provide secure bicycle parking at public and private
destinations throughout Napa County.

• Integrate the bicycle network into land use decisions and
developments.

Equity 

Improve bicycle 
access for 
disadvantaged 
communities  

• Prioritize projects that improve access for underserved
communities, particularly those reliant on walking, biking
and transit for transportation.

Safety 
Improved safety 
for all ages and 
abilities  

• Reduce the number and severity of bicycle collisions.
• Reduce bicycle fatalities to Zero by 2035
• Target and improve areas that have high incidences of

bicycle collisions.
• Implement Complete Streets policies that accommodate

bicyclists, pedestrians, and transit riders and enable safe
access for all ages and abilities.

• Encourage education programs in all jurisdictions and
school districts.

• Implement appropriate, well-designed bicycle facilities and
intersection and other crossing improvements.
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Draft Vision, Goals, and Policies 
Napa Countywide Bicycle Plan 

November 2 October 2, 2017 

This memo outlines the draft vision, goals, and policies for the updated Napa Countywide Bicycle Plan. 
This policy framework will be revised as additional input is received throughout the planning process. As 
a next step, a matrix identifying which agencies/organizations are responsible for implementing each 
objective/policy will be drafted. 

Proposed Vision Statement  
Napa County is a bicycle-friendly community with a world class bicycling system. The comprehensive, 
connected bicycle system provides people with safe, convenient and enjoyable access throughout all 
Napa County jurisdictions and to destinations beyond. Residents and visitors enjoy bicycling for 
everyday trips and recreation, and bicycling contributes to a high quality of life in Napa County. 

ATTACHMENT 3
TAC Agenda Item 7.4

December 7, 2017
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Goals and Objectives – Napa Countywide Bicycle Plan 
Page 2 

Goals and Policies  
The following are the proposed goals and policies for the updated Napa Countywide Bicycle Plan. 

Goals Policies 

Connectivity 

To develop a 
well-
cConnected 
low-stress 
bicycle network 

• Build and maintain a local and countywide bicycle
transportation and recreation network that connects Napa
County’s incorporated cities/town and unincorporated
communities and provides access to public transportation
and community destinations.

• Develop and maintain continuous north-south and east-
west Class I multi-use pathwaysdedicated bicycle facilities
of all types to provide inter-city connections and serve as
the backbone of the Countywide Bikeway System.

• Prioritize completion ofFocus on regionally significant and
primary bikeways including the Napa Valley Vine Trail, the
Bay Trail and the Ridge Trail, many segments of which also
serve as local routes.

• Provide secure bicycle parking at public and private
destinations throughout Napa County.

• Integrate where feasiblethe bicycle networks and bicycle
facilities into land use decisions and developments.

Safety 

Improved To 
improve safety 
for all ages and 
abilities  

• Reduce the number and severity of bicycle collisions.
• Target Identify and improve areas that have high incidences

of bicycle collisions.
• Implement Complete Streets policies that to accommodate

bicyclists, pedestrians, and transit riders and enable safe
access for all users. 

• Implement appropriate, well-designed bicycle facilities and
intersection and other crossing improvements. 
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