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NAPA VALLEY TRANSPORTATION AUTHORITY 
Board Agenda Letter 
______________________________________________________________________ 

TO:      Board of Directors 

FROM:     Kate Miller, Executive Director 
REPORT BY: Antonio Onorato, Program Manager- Finance 

(707) 259-8779 / Email: aonorato@nvta.ca.gov 

SUBJECT: Approve Contract with Sign A Rama-Napa for New Bus Graphics and 
Installation  

______________________________________________________________________ 

RECOMMENDATION 
 
That the Napa Valley Transportation Authority (NVTA) Board authorized the Executive 
Director to execute a purchase agreement with Sign A Rama-Napa for full color printed 
bus wraps and installation for thirty-two (32) Vine Transit vehicles for a total project cost 
of $95,607.  
 
COMMITTEE RECOMMENDATION 
 
None 
 
EXECUTIVE SUMMARY 
 
In January 2016, NVTA endorsed the strategic marketing and rebranding deployment 
strategy.  The next milestone in the plan calls for rebranding of the remaining fixed route 
white bus fleet of thirty-two (32) vehicles with new Vine decals.   
 
PROCEDURAL REQUIREMENTS 
 
1. Staff Report 
2. Public Comment 
3. Motion, Second, Discussion and Vote 
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FISCAL IMPACT 
 
Is there a Fiscal Impact? Yes, not to exceed $95,607. The operating budget for 
Advertising/Marketing will be used for this expense.  As such, an appropriation increase 
is not necessary. 
 
Sales Quote:      $86,915 
Contingency:      $  8,691 
Total Project Budget:  $95,607 
 
A 10% contingency was added to this project to allow for minor variations. 
 
Is it currently budgeted?  Yes  
 
Where is it budgeted? Vine Transit operating budget- Advertising/Marketing. 
 
Future fiscal impact: None 
 
Consequences if not approved:  The current fleet of white buses will be inconsistent 
with the rebranding campaign and Vine Transit’s new logo which may result in further 
confusion to the riding public.  
 
CEQA REQUIREMENTS 
 
ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined 
by 14 California Code of Regulations 15378 (California Environmental Quality Act 
(CEQA) Guidelines) and therefore CEQA is not applicable. 
 
BACKGROUND AND DISCUSSION 
 
There are currently forty-one (41) fixed route vehicles in Vine Transit fixed route fleet.  
All, but the nine (9) are the older white buses with the old Vine logos.  The success of 
the rebranding depends on a refreshed and refocused brand for the Vine operating area 
to achieve the desired goals of increased visibility and credibility among the community.  
 
Repainting the older thirty-two (32) white buses with Vine’s new color palette is cost and 
time prohibitive.  Replacing the older logos with new “V” decals will freshen the look of 
the vehicles and accomplish the branding objectives until they can be replaced.  
 
Three (3) local sign companies were solicited and given a scope of work to provide new 
bus graphics and installation.  Sign A Rama was considered the most competitive 
based on cost.  As such, the Authority has elected to award a fixed price contract to 
Sign A Rama as the successful contractor for this project representing the best value to 
NVTA. 
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At the last presentation to the Board on rebranding, staff was asked to provide a 
summary of expenditures associated with the rebranding efforts.  In the fiscal year 
ending June 30, 2016, NVTA’s total marketing budget was $253,000 and $195,779 was 
expended on the rebranding initiative. In the current year-to-date, NVTA’s total 
marketing budget is $300,000 and $34,644 has been expended to date on the 
rebranding effort.  If the purchase agreement is approved, roughly $326,000 will be 
spent on the rebranding effort to date.   
 
SUPPORTING DOCUMENTS 
 
Attachments:  (1) Sales Quote from Sign-A-Rama Napa 
       (2) Driver side “V” logo rendering 

(3) Passenger Side “V” logo rendering 



ATTACHMENT 1
NVTA Agenda Item 11.5

February 15, 2017





 

ATTACHMENT 2 
NVTA Agenda Item 11.5 

February 15, 2017 



 

ATTACHMENT 3 
NVTA Agenda Item 11.5 

February 15, 2017 


	11.5_Bus Wrap Purchase_kes-KM changes-MB
	Action Requested: APPROVE
	RECOMMENDATION
	EXECUTIVE SUMMARY


	11.5_Bus Wrap Purchase Attach 1 Sign-A-Rama Napa Quote_kes
	11.5_Bus Wrap Purchase Attach 2 Driver Side Rendering_kes-KM no chnages
	11.5_Bus Wrap Purchase Attach 3 Passenger Side Rendering_kes-KM no changes

