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PIR (Project Initiation Report) PSR (Project Study Report)  DED (Draft Environmental Document)  
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ADV (Advertise Contract)   BO (Bid Open)  AWD (Award Contract) 
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PROJECT INITIATION REPORT 
EA 4J820 (Completed 9/24/18) 
Tulucay Creek Bridge Replacement; NAPA 121 PM 5.9 in City of Napa 
Scope: Bridge Replacement 

EA 0J890 
5-Way Intersection; NAPA 121-PM 7.3 in City of Napa
Scope: Intersection Improvement 

EA 0J760 /2Q260 
Napa Valley Vine Trail; NAPA 29-PM 33.4/37.9 in County of Napa 
Scope: Construct Class 1 Multiuse Path 

EA 0Q690 
Storm Damage; NAPA 12 PM 2.1/2.6 in County of Napa 
Scope: Construct Rock Slope Protection (RSP) to prevent further slope washout and pavement repair 

EA 0Q820 
Storm Damage; NAPA 29 PM 12.2 in City of Napa 
Scope: Culvert repair and grout injection at slipout 

EA 0Q830 
Storm Damage; NAPA 29 PM 46.1 in County of Napa 
Scope: Construct CIDH segmented pile wall at slipout 

EA 0Q790 
Storm Damage; NAPA 121 PM 13.4/20.7 in County of Napa 
Scope: Construct RSP at five slipout locations. 

EA 0Q810 
Storm Damage; NAPA 121 PM 16.1 in County of Napa 
Scope: Construct Reconstruct embankment with lightweight fill. 

EA 1Q620 
Pavement Preservation; NAPA 121 PM 4.5/10.7 in City of Napa 
Scope: Pavement repair 
. 
EA 2Q610 
Pavement Rehab; NAPA 29 PM 7.3/13.5 in County of Napa 
Scope: Pavement rehabilitation. 

EA 2A510 
Pavement Rehab; NAPA 29 PM 42.1/48.6 in County of Napa 
Scope: Pavement rehabilitation 

EA 0P730 (Completed 9/17/18) 
Advance Mitigation; NAPA 29 PM 15.6/22.8 in County of Napa 
Scope: Mitigation Purchase under Roadside Protection and Restoration Program 
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ENVIRONMENTAL 

EA 2K420 
Storm Damage; NAPA 128 PM 9.2 in County of Napa 
Scope: Construct RSP to prevent further slope washout. 
Cost Estimate: $0.8M Construction Capital 
Schedule:   PAED: 04/2019    PS&E: 06/2020 RWC: 07/2020  RTL: 08/2020 

 
EA 4J830  
Hopper Slough Creek; NAPA 128 PM 5.1 in County of Napa 
Scope: Bridge Replacement 
Cost Estimate: $7.9M Construction Capital 
Schedule: DED: 4/2020 PAED: 10/2020  PS&E: 04/2022 RWC: 04/2022  RTL: 05/2022  
 
EA 0K000 
ADA Compliance; NAPA 29 PM 0.0/14.6 in County of Napa 
Scope: Upgrade Pedestrian Facilities 
Cost Estimate: $1.0M Construction Capital 
Schedule:   PAED: 07/2019    PS&E: 01/2021 RWC: 01/2021  RTL: 03/2021  
 
EA 0K630 
Bridge Rails; NAPA 29 PM 14.1/19.04 in County of Napa 
Scope: Upgrade / Replace Bridge Rails 
Cost Estimate: $7.1M Construction Capital 
Schedule: DED:4/2020 PAED: 10/2020    PS&E: 03/2022 RWC: 04/2022  RTL: 06/2022  
 
EA 2K150 
Bridge Rails; NAPA 29 PM 28.43/29.3 in County of Napa 
Scope: Upgrade / Replace Bridge Rails at Sulphur and York Creeks in St. Helena 
Cost Estimate: $4.2M Construction Capital 
Schedule: DED:9/2020 PAED: 03/2021    PS&E: 05/2022 RWC: 04/2023  RTL: 04/2023 

 
EA 4J990 
Storm Water Quality Improvement; NAPA 29 PM 32.0/33.0 in County of Napa 
Scope: Improve water quality and fish passage 
Cost Estimate: $7.6M Construction Capital 
Schedule: DED: 7/2020 PAED: 12/2020    PS&E: 05/2022 RWC: 05/2022  RTL: 06/2022   
 
EA 2K810 
Anti-Vandalism Measure; NAPA 29 121-PM 11.0/R21.0 in County of Napa 
Scope: Replace Fencing 
Cost Estimate: $3.1M Construction Capital 
Schedule:   PAED: 06/2020    PS&E: 12/2021 RWC: 01/2022 RTL: 04/2022   
 
EA 4J300 
Pavement Preservation; NAPA 29-PM 29.3/36.9From York Creek Bridge to Junction Route 128 in Calistoga 
Scope: Roadway/ Pavement preservation (CAPM) 
Cost Estimate: $9.7M Construction Capital 
Schedule:   PAED: 10/2019     PS&E: 08/2020 RWC: 10/2020     RTL: 11/2020  
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ENVIRONMENTAL CONTINUED 
EA 4J410 
Drainage Improvement; NAPA 29 PM 1.7/5.1 in City of American Canyon 
Scope: Rehabilitate Culverts 
Cost Estimate: $3.3M Construction Capital 
Schedule:   PAED: 11/2019  PSE: 12/2021 RWC: 5/2022 RTL: 06/2022  
 
EA 28120 
Soscol Junction Improvement; NAPA 29 PM 5.0/7.1 and NAPA 221 PM 0.0/0.7 in County of Napa  
Scope: Construct New Interchange at SR 221/29/12 
Cost Estimate: $22M Construction Capital 
Schedule DED: 03/16/15 Supplemental DED: 09/2019 PAED: 01/2020  

 
 
DESIGN 

EA 4J210  
Capell Creek Bridge #21-0064; NAPA 121-PM 18.59 in County of Napa 
Scope: Sub-structure rehabilitation and bridge scour mitigation 
Cost Estimate: $1.4M Construction Capital 
Schedule: PAED: 09/20/18    PSE: 02/2020 RWC: 03/2020     RTL: 4/2020 CCA: 12/2021 
 
EA 4G21A 
Env. Mitigation at Huichica Creek; NAPA 121-PM 0.75 in County of Napa  
Scope: Environmental mitigation, monitoring and report at Huichica Creek 
Cost Estimate: $1.0M Construction Capital 
Schedule: PAED: 4/9/18 PSE: 04/2022 RWC: 06/2022 RTL: 06/2022 CCA: 12/2033 

 
EA 3G64A 
Env. Mitigation & Plant Establishment at Napa River Bridge; NAPA 29 PM 37.0 in City of Calistoga 
Scope: Environmental mitigation at Napa River Bridge 
Cost Estimate: $0.5M Construction Capital 
Schedule: PAED: 2/9/15 PS&E: 06/2019 RWC: 06/2019 RTL: 06/2019 CCA: 12/2024 

 
EA 4G210 
Widen Roadway at Huichica Creek; NAPA 121-PM 0.75 in County of Napa  
Scope: Remove existing triple box culverts and replace with a new single span bridge 
Cost Estimate: $8.7M Construction Capital 
Schedule: PAED: 04/09/18 PS&E: 08/2019 RWC: 10/2019 RTL: 10/2019 CCA: 12/2021 

 
EA 2J88U  
Garnett Creek, Garnett Branch and No-Name Creek:  NAPA 29-PM 39.0  & 43.8  in County of Napa 
Scope: Sub-structure rehabilitation and bridge scour mitigation  
Cost Estimate: $3.9M Construction Capital 
Schedule: DED: 11/1/2018   PAED: 02/1/2019     PSE: 10/2020  RWC: 11/2020     RTL: 12/2020  
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CONSTRUCTION 
EA 1G430 
Conn Creek Bridge Scour Mitigation; NAPA 128 PM R7.4 on Silverado Trail in County of Napa 
Scope: Replace Bridge at Conn Creek  
Cost Estimate: $7.1M Construction Capital  
Schedule: PAED: 10/5/15 RTL: 6/29/18 AWD:3/29/19 (Ghilotti Construction) CCA: 12/2020 
 
EA 2J100 
Construct Roundabouts; NAPA 29-PM 11.36 in City of Napa 
Scope: Cooperative Project to construct a roundabout at northbound First St. Interchange. 
Cost Estimate: $3.8M Construction Capital 
Schedule: PAED: 7/18/16 RTL: 5/4/18 AWD:2/27/19 (O.C. Jones & Sons, Inc) CCA: 12/2020 
 
EA 4G840 
Capell Creek Bridge; NAPA 128-PM 20.2 in County of Napa 
Scope: Bridge Replacement 
Cost Estimate: $12.1M Construction Capital 
Schedule: PAED: 6/16/16 RTL: 6/29/18 AWD: 11/05/18 (Gordon Ball Inc.)  CCA: 12/2022 

 
EA 4G920      
Tulucay Creek Bridge Repair; NAPA 121-PM 6.1/6.2 in City of Napa 
Scope: Bridge Repair  
Cost Estimate: $2.2M Construction Capital 
Schedule: PAED: 10/19/16 RTL: 4/12/18 AWD: 9/20/18 (American Civil Const.) CCA: 06/2019 

 
EA 2J570     
Storm Damage; NAPA 121-PM 20.06 in County of Napa 
Scope: Culvert and erosion repair 
Cost Estimate: $1.8M Construction Capital 
Schedule:  PAED: 7/24/17 RTL: 06/29/18 AWD: 11/19/18 (Granite Rock Company) CCA: 07/2020  

 
 
ACTION ITEMS: 
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Projects in 
Construction Phase

1. Conn Creek Bridge 

2. SR 128 Capell Creek Bridge 

3. SR 121 Capell Creek

4. Tulucay Bridge

5. 3 Roundabouts

EA 1G430 Replace 

Conn Creek Bridge

EA 2J100 Construct 

Roundabouts
EA 4G920 

Rehabilitate Tulucay 

Creek Bridge

EA 2J570 Storm 

Damage Repairs 

near Capell Creek

EA 4G840 Replace 

Capell Creek Bridge



1.Conn Creek Bridge Replacement (EA – 1G430)
Project Location: Napa-128 PM-7.4
Type of Work: Replace Bridge, HMA Paving, Drainage and RSP 

Working Days

575

Replace  

Bridge



Description

• Scope:  Replace Conn Creek bridge

• Need and Purpose: Scour critical due to undermining.

• Funding:  SHOPP - Construction Capital $7.5M

• Contractor: Ghilotti Construction 

• Duration: 2-Season creek work with 2 Stage Constructions

• Contact:  PM- Ahmad Rahimi

Construction – Chris Moulton

PIO – Janis Mara



2.Capell Creek Bridge (EA- 4G840)
Project Location: Napa 128 PM- 20.1/20.4
Type of Work: Replace Capell Creek Bridge

Working Days

500

Replace 

Bridge

Capell Creek Bridge 

#21-0078 NAP-128-

PM 20.23



Description

• Scope:  Replace Capell Creek Bridge and install Horizontal Drains

• Need and Purpose:  Structural deficiency caused from earth movement

• Funding:  SHOPP - Construction Capital of $12M

• Contractor: Gordon N. Ball, Inc.

• Duration: 2-Season creek work with 2 Stage Construction

• Contact:  PM- Kelly Hirschberg

Construction – Chris Moulton

PIO – Janis Mara



3.Storm Damage Repairs Near Capell Creek (EA – 2J570)
Project Location: Napa 121 PM- 20.6
Type of Work: Repair Embankment, Upgrade Drainage Facilities

Working Days

280

Embankment

Drainage



Description

• Scope:  Repair damaged embankment and improve drainage

• Need & purpose:  To protect the embankment slopes

• Funding:  SHOPP for Construction Capital $0.7M

• Contractor: Granite Rock Company

• Duration: One season creek work

• Contact:    PM- Santi Lombardo

Construction – Chris Moulton

PIO – Janis Mara



4.Rehabilitate Tulucay Creek Bridge (EA – 4G920)
Project Location: Napa 121 PM- 6.4
Type of Work: Repair Corroded Steel Reinforcement and Concrete 
Spalls

EA-4G920

Working Days

80

Rehabilitate

Bridge

EA 4G920 

Nap – 121 – PM 6.4 

Repair bridge 

girders at Tulucay 

bridge



Description

• Scope:  To repair spalls on existing girders at Tulucay Creek bridge

• Need and Purpose:  Maintenance structure components to prevent 

further damage and extend bridge life

• Funding: SHOPP - Construction Capital $0.9M

• Contractor: American Civil Constructors West Coast, LLC

• Duration: One season creek work

• Contact:  PM- Ahmad Rahimi

Construction – Chris Moulton

PIO – Janis Mara



5.Roundabouts at First St., Second St., and California Blvd (EA-
2J100)
Project Location: Napa 29 PM-11.4
Type of Work: Construct three roundabouts

Roundabout 

Locations

Working Days

440

3 Roundabouts



Description

• Scope:  Construct roundabouts at SR 29 NB First Street Off-Ramp, 

and at First St. & Second St. intersections w/California Blvd.

• Need and Purpose:  Improve traffic safety and operations 

• Funding: STIP/ SHOPP/ Local - Construction Capital $9.3M

• Contractor: O.C. Jones & Sons, Inc.

• Duration:   2-Year Construction

• Contact:  PM- Ahmad Rahimi

Construction – Chris Moulton

PIO – Janis Mara



End



May 15, 2019

2



2

*Excludes Depreciation Expense

Expenditures FY19 Q3

YTD Actuals

FY19 

Adjusted Budget

CMA $ 3,075,458 $ 8,737,509

Public Transit 8,113,563 11,594,400

Capital 11,686 5,583,188

Total $ 11,200,707 $ 25,915,097

• 43% of capital and operating budget expended through the third quarter.

• Largest expense year to-date is purchased transportation at $6.9 million.
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Revenues

Expenditures

TDA  84% 
or $4.3m 

Other 
Revenues 

4% or  
$.185m 

Federal, 12% or 
$.613m

Admin & Prof. 
Svcs. 6% or 

$.188 

Consulting 
Svcs. 36% or 

$1.1m 
Marketing & 
Other Ops. 

15% or 
$.457m

Personnel 
43% or  
$1.3m 

0% 25% 50% 75% 100%

Revenue as % of Budget

Expenses as % of Budget First Quarter

Second Quarter

Third Quarter

Fourth Quarter
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Revenues

Expenditures

TDA  68% 
or $5.1m

Farebox
11% or  
$.838m 

State and 
Regional 20% 

or  $1.5m 

Interest & Other 
1% or  $.030m

Admin & Prof. 
Svcs. 1% or 

$.029m 

Purchased 
Transportation
85% or $4.6m 

Fuel, Maint. & 
Insurance 11% 

or $.580m

Marketing & 
Other Ops 1% 

or  $.072m 

Personnel  
2% or $.100m 

0% 25% 50% 75% 100%

Revenue as % of
Budget

Expenses as %
of Budget First Quarter

Second Quarter

Third Quarter

Fourth Quarter
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March 20, 2019 
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Local Service Passengers per 

Revenue Hour (Weekdays)
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Regional Service Passengers per 

Revenue Hour (Weekdays)
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On Demand Service Passengers per 

Revenue Hour (Weekdays)
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Local Service Passengers per 

Revenue Mile (Weekdays)
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Local Service Farebox Recovery 

Ratio
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Regional Service Farebox Recovery 

Ratio
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On Time Performance 
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On Time Performance
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Composite Score
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Service Recommendations
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Route/Service Performance Level Recommendation

Route 1 Low Performing
Staff recommends that Route 1 be subjected to a corrective 

action plan to improve performance. 

Route 2 Average Performing No recommendations at this time. 

Route 3 Average Performing No recommendations at this time. 

Route 4 Average Performing No recommendations at this time. 

Route 5 Average Performing No recommendations at this time. 

Route 6 Average Performing No recommendations at this time. 

Route 7 Low Performing
Staff recommends that Route 7 be subjected to a corrective 

action plan to improve performance

Route 8 High Performing
Staff recommends Route 8 be subjected to a corrective action 

plan to further enhance ridership

Route 10 Average Performing
Staff recommends further evaluation of Route 10 to improve 

general productivity. 

Route 11 Average Performing
Staff recommends further evaluation of the Route 11 to help 

with heavy loads during peak periods. 

Route 21 Average Performing No recommendations at this time. 

Route 29 Average Performing No recommendations at this time. 

Calistoga Shuttle Average Performing
Due to poor OTP staff recommends further study of trip 

patterns and the feasibility to add more vehicles to service

St. Helena Shuttle Average Performing
Due to poor OTP staff recommends further study of trip 

patterns and the feasibility to add more vehicles to service

Yountville Trolley Average Performing
Due to poor OTP staff recommends further study of trip 

patterns and the feasibility to add more vehicles to service

American Canyon Transit Average Performing
Due to poor OTP staff recommends further study of trip 

patterns and the feasibility to add more vehicles to service



Total Ridership Change
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