
 
 
 

March 20, 2019 
NVTA Board of Directors 

Meeting Handouts 
 
 

1. March 8, 2019 Letter from Patrick C. Gorman Regarding 
Correspondence c/o [Vine] Route One 
 

2. March 15, 2019 Emil from Carol Battuello Regarding the Vine 
Trail at Ehlers Lane, St. Helena CA 
 

3. Draft Caltrans Report March 2019 
 

4. Comments Received for Routes 10, 11, 10X, 11X, 21, and 29 
Associated with Item 10.1 Public Hearing and Approval of 
Phase Implementing Revisions to the Vine Regional and 
Express Service 
 

5. PowerPoint Presentation Associated with Item 11.1 
Financing Options and Funding Alternatives for the Vine 
Transit Maintenance Facility 
 

6. March 20, 2019 Letter from the City of American Canyon 
Regarding Comments on Item 11.1 Financing Options and 
Funding Alternatives for the Vine Transit Maintenance 
Facility 
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Draft March 2019 

NVTA- Caltrans Report 

    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

PIR (Project Initiation Report) PSR (Project Study Report)  DED (Draft Environmental Document)  
PAED (Project Approval/ Environmental Document) PSE (Plans, Specifications, and Estimate) 
RWC (Right of Way Certification) RTL (Ready to List) CCA (Construction Contract Acceptance)     
ADV (Advertise Contract)   BO (Bid Open)  AWD (Award Contract) 

1 of 4 

PROJECT INITIATION REPORT 
EA 4J820 (Completed 9/24/18) 

Tulucay Creek Bridge Replacement; NAPA 121 PM 5.9 in City of Napa 

Scope: Bridge Replacement 

EA 0J890 

5-Way Intersection; NAPA 121-PM 7.3 in City of Napa

Scope: Intersection Improvement 

EA 0J760 /2Q260 

Napa Valley Vine Trail; NAPA 29-PM 33.4/37.9 in County of Napa 

Scope: Construct Class 1 Multiuse Path 

EA 0Q690 

Storm Damage; NAPA 12 PM 2.1/2.6 in County of Napa 

Scope: Construct Rock Slope Protection (RSP) to prevent further slope washout and pavement repair 

EA 0Q820 

Storm Damage; NAPA 29 PM 12.2 in City of Napa 

Scope: Culvert repair and grout injection at slipout 

EA 0Q830 

Storm Damage; NAPA 29 PM 46.1 in County of Napa 

Scope: Construct CIDH segmented pile wall at slipout 

EA 0Q790 

Storm Damage; NAPA 121 PM 13.4/20.7 in County of Napa 

Scope: Construct RSP at five slipout locations. 

EA 0Q810 

Storm Damage; NAPA 121 PM 16.1 in County of Napa 

Scope: Construct Reconstruct embankment with lightweight fill. 

EA 1Q620 

Pavement Preservation; NAPA 121 PM 4.5/10.7 in City of Napa 

Scope: Pavement repair 

. 

EA 2Q610 

Pavement Rehab; NAPA 29 PM 7.3/13.5 in County of Napa 

Scope: Pavement rehabilitation. 

EA 2A510 

Pavement Rehab; NAPA 29 PM 42.1/48.6 in County of Napa 

Scope: Pavement rehabilitation 

EA 0P730 (Completed 9/17/18) 

Advance Mitigation; NAPA 29 PM 15.6/22.8 in County of Napa 

Scope: Mitigation Purchase under Roadside Protection and Restoration Program 
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ENVIRONMENTAL 
EA 2K420 

Storm Damage; NAPA 128 PM 9.2 in County of Napa 

Scope: Construct RSP to prevent further slope washout. 

Cost Estimate: $0.8M Construction Capital 

Schedule: PAED: 04/2019   PS&E: 06/2020 RWC: 07/2020  RTL: 08/2020 

 
EA 4J830  

Hopper Slough Creek; NAPA 128 PM 5.1 in County of Napa 

Scope: Bridge Replacement 

Cost Estimate: $7.9M Construction Capital 

Schedule: DED: 4/2020 PAED: 10/2020 PS&E: 04/2022 RWC: 04/2022  RTL: 05/2022  

 

EA 0K000 

ADA Compliance; NAPA 29 PM 0.0/14.6 in County of Napa 

Scope: Upgrade Pedestrian Facilities 

Cost Estimate: $990K Construction Capital 

Schedule: PAED: 03/2020    PS&E: 09/2021 RWC: 10/2021  RTL: 01/2022  

 

EA 0K630 

Bridge Rails; NAPA 29 PM 14.1/19.04 in County of Napa 

Scope: Upgrade / Replace Bridge Rails 

Cost Estimate: $7.1M Construction Capital 

Schedule: DED:2/2020 PAED: 06/2020    PS&E: 12/2021 RWC: 01/2022  RTL: 04/2022  

 

EA 2K150 

Bridge Rails; NAPA 29 PM 28.43/29.3 in County of Napa 

Scope: Upgrade / Replace Bridge Rails at Sulphur and York Creeks in St. Helena 

Cost Estimate: $4.2M Construction Capital 

Schedule: DED:9/2020 PAED: 03/2021    PS&E: 05/2022 RWC: 04/2023  RTL: 04/2023 

 

EA 4J990 

Storm Water Quality Improvement; NAPA 29 PM 32.0/33.0 in County of Napa 

Scope: Improve water quality and fish passage 

Cost Estimate: $7.6M Construction Capital 

Schedule: DED:4/2020 PAED: 10/2020    PS&E: 04/2022 RWC: 05/2022  RTL: 06/2022   

 

EA 2K810 

Anti-Vandalism Measure; NAPA 29 121-PM 11.0/R21.0 in County of Napa 

Scope: Replace Fencing 

Cost Estimate: $3.1M Construction Capital 

Schedule: PAED: 06/2020    PS&E: 12/2021 RWC: 01/2022 RTL: 04/2022   

 

EA 4J300 

Pavement Preservation; NAPA 29-PM 29.3/36.9From York Creek Bridge to Junction Route 128 in Calistoga 

Scope: Roadway/ Pavement preservation (CAPM) 

Cost Estimate: $9.7M Construction Capital 

Schedule: PAED: 10/2019    PS&E: 08/2020 RWC: 10/2020     RTL: 11/2020 CCA: 06/2021 
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ENVIRONMENTAL CONTINUED 
EA 4J410 

Drainage Improvement; NAPA 29 PM 1.7/5.1 in City of American Canyon 

Scope: Rehabilitate Culverts 

Cost Estimate: $3.3M Construction Capital 

Schedule: DED: 07/2019 PAED: 11/2019 PSE: 12/2021 RWC: 5/2022 RTL: 06/2022 CCA: 9/2023 

 

EA 2J88U  

Garnett Creek, Garnett Branch and No-Name Creek:  NAPA 29-PM .39.0  & 43.8  in County of Napa 

Scope: Sub-structure rehabilitation and bridge scour mitigation  

Cost Estimate: $3.9M Construction Capital 

Schedule: DED: 11/2/2018   PAED: 02/1/2019    PSE: 10/2020  RWC: 12/2020     RTL: 01/2021 CCA: 12/2022 

 

EA 28120 

Soscol Junction Improvement; NAPA 29 PM 5.0/7.1 and NAPA 221 PM 0.0/0.7 in County of Napa  

Scope: Construct New Interchange at SR 221/29/12 

Cost Estimate: $35M Construction Capital-Not Programmed 

Schedule DED: 03/16/15 Supplemental DED: 08/2019 PAED: 01/2020  

 

 
DESIGN 

EA 4J210  

Capell Creek Bridge #21-0064; NAPA 121-PM 18.59 in County of Napa 

Scope: Sub-structure rehabilitation and bridge scour mitigation 

Cost Estimate: $1.4M Construction Capital 

Schedule: PAED: 09/20/18    PSE: 02/2020 RWC: 03/2020     RTL: 4/2020 CCA: 12/2021 

 

EA 4G21A 

Env. Mitigation at Huichica Creek; NAPA 121-PM 0.75 in County of Napa  

Scope: Environmental mitigation, monitoring and report at Huichica Creek 

Cost Estimate: $1.0M Construction Capital 

Schedule: PAED: 4/9/18 PSE: 04/2022   RTL: 06/2022  

 

EA 2J100 

Construct Roundabouts; NAPA 29-PM 11.36 in City of Napa 

Scope: Cooperative Project to construct a roundabout at northbound First St. Interchange. 

Cost Estimate: $3.8M Construction Capital 

Schedule: RTL: 5/4/18  ADV: 10/15/18 BO: 12/20/18(6 Bids-Lowest 1.2% below engr. Est.) AWD:2/27/19   CCA: 12/2020 

 

 

EA 3G64A 

Env. Mitigation & Plant Establishment at Napa River Bridge; NAPA 29 PM 37.0 in City of Calistoga 

Scope: Environmental mitigation at Napa River Bridge 

Cost Estimate: $0.5M Construction Capital 

Schedule: PAED: 2/9/15  PS&E: 06/2019  RWC: 06/2019  RTL: 06/2019  
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DESIGN CONTINUED 
EA 4G210 

Widen Roadway at Huichica Creek; NAPA 121-PM 0.75 in County of Napa  

Scope: Remove existing triple box culverts and replace with a new single span bridge 

Cost Estimate: $8.7M Construction Capital 

Schedule: PAED: 04/09/18  PS&E: 08/2019  RWC: 10/2019 RTL: 10/2019 CCA: 12/2021 

 

 
EA 1G430 

Conn Creek Bridge Scour Mitigation; NAPA 128 PM R7.4 on Silverado Trail in County of Napa 

Scope: Replace Bridge at Conn Creek  

Cost Estimate: $7.1M Construction Capital  

Schedule: PAED: 10/5/15   RTL: 6/29/18    AWD:1/29/19  (Granite Construction)    CCA: 12/2020 

 
 

 

CONSTRUCTION 
 

EA 4G840 

Capell Creek Bridge; NAPA 128-PM 20.2 in County of Napa 

Scope: Bridge Replacement 

Cost Estimate: $12.1M Construction Capital 

Schedule: PAED: 6/16/16   RTL: 6/29/18      AWD: 11/05/18 (Gordon Ball Inc.)  CCA: 12/2022 

 

EA 3G641 

Napa River Bridge Scour Mitigation; NAPA 29 PM 37.0 in City of Calistoga 

Scope: Replace Bridge at Napa River Bridge 

Cost Estimate: $9.2M Construction Capital 

Schedule: PAED: 2/9/15  RTL: 6/30/16 AWD: 3/17/17 (Valentine Corp.)  CCA: 12/2019 

 

EA 4G920      

Tulucay Creek Bridge Repair; NAPA 121-PM 6.1/6.2 in City of Napa 

Scope: Bridge Repair  

Cost Estimate: $2.2M Construction Capital 

Schedule: PAED: 10/19/16   RTL: 4/12/18 AWD: 9/20/18 (American Civil Const.) CCA: 06/2019 

 

EA 2J570     

Storm Damage; NAPA 121-PM 20.06 in County of Napa 

Scope: Culvert and erosion repair 

Cost Estimate: $1.8M Construction Capital 

Schedule: RTL: 06/29/18   AWD: 11/19/2018 (Granite Rock Company) CCA: 06/2020  

 

ACTION ITEMS: 



 

Comments Received for Routes 10, 11, 10X, 11X, 21, and 29 

Route 10 

Glad to see the Calistoga Downtown Lincoln Bridge on the map. Current lack of an inbound stop in 
downtown is an inconvenience. 

A stop is very needed at Wine country and Solano north bound, the one by Evans transportation both NB 
& Sb are not needed at all, you can ask the drivers, also you need to keep the one at Pope St and main in 
St Helena NB 

Add stops on the northbound side of Soscol between the Transit Center and Walmart.  

Later service on the weekends. 

Route 11 

Later service on the weekends. 

Run early buses in the morning.  

Begin weekday service at 7:30. Will there be a stop at Broadway and Mini? That stop is not on the 
current route. 

Would this route no longer stop at the Clinton Street stop? That's the only stop that makes it practical 
for travel downtown. Otherwise you have to ride all the way to the transit center and then walk back 
across Soscol to get downtown. 

Route 10X 

Good morning. I understand you are considering a new line called the 10X. I ride the 29 daily from Napa 
to St. Helena, round trip, and I am in charge of encouraging our staff to find alternative ways to get to the 
office, the Napa Valley Vintners. I am doing a presentation to them on November 5th, and would like to 
include some info on the 10X, such as times it will run and when it will start, as over half of our staff live 
in Napa. I really enjoy taking the bus and have got a couple of my co-workers to start taking it occasionally, 
whereas I'm on it every workday. If you want any customer feedback, I'm happy to share some with you. 
I particularly like the Hopthru app. 

Route 11X 

Have route have a discount fare for seniors.  

The 11X is a wonderful idea. I only wish it went through the Vallejo Transit Center so those of us coming 
off the 80 could catch it. Thank you for your consideration. 

For Route 11X, I would recommend adding stops at Soscol and Kansas, Airport and Devlin and American 
Canyon Walmart to accommodate those who work in these areas. 
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Route 21 

None 

 

Route 29 

If you get rid of the 4:40 early 29 to Bart my daughter may lose her job unless you plan to run the 11X 
early enough that she can catch the ferry and make it to SF by 7:00. Thank you for your consideration. 

I completely support removing the Vallejo ferry and College stops on the 29 express to BART. The trips 
will be more direct and we have been asking for that for a while. I assume "peak" times would be roughly 
5:45- 7:45 am and 3:45-6:45 pm, when the bus will run every 30 minutes, is that correct? That would be 
fantastic. One thing I have heard from fellow riders, although it doesn't affect me, is that starting at 5:45 
isn't early enough in the morning - the 5 am bus now has a fair amount of riders, according to them. Can 
you consider starting earlier? 

Except that the transit center will no longer a stop, please explain the purpose of the time schedule, 
population numbers, and jobs. There is no change or difference between inbound and outbound.  

Hi, it is hard to tell what the proposed change is when reading the profile, bc it is not written too well. 
From looking at the map, it looks like the proposal is to end the # 29 run from Yountville veteran’s home 
(and beyond) and run it from the redwood park and ride instead. If going to Del Norte it is great not to 
transfer...sometimes there are route delays and if you are on the last bus, that makes it difficult if you 
have to transfer. The other concern is that Redwood Park and ride, as a transfer point, (if nothing has 
changed since I have been out there in May) has no restrooms, facilities such as water fountain, or shelter 
from inclement weather such as cold and rain. Which means waiting for the bus leaves passengers 
completely exposed and especially doesn’t make for a good trip if our destination is more than an hour 
away, not to mention the traffic time as well. 

I'm a Vine 29 daily commuter. I saw that you are proposing to remove the Vallejo/Ferry stop. Good plan 
since hardly anyone gets on or off at that stop based upon the times that I get on the bus. What I don't 
see are the new proposed route times which is an important factor to weigh in any feedback. Please 
update so all commuters can voice their opinions. Currently the new schedule is not working.... 

Removing the Vallejo Ferry Terminal stop I think is a great idea. It would save everyone a lot of time on 
the commute home from El Cerrito, stopping at the ferry eats up at least 15 minutes of time. If this plan 
goes through, I would now seriously consider taking the bus to BART for work again. 

I have been hoping for a direct to Bart route in Napa. However cutting the early bus service makes it non 
feasible. I take the 5:30 am Bart train. Sol Trans in Vallejo offers early service to meet my needs. 

This would be a very smart move. The more direct route would make the bus service so much more 
efficient. 

You are alienating a large number of riders on the 4:45 am bus -5:00 am AmCan 



I discovered the Route 29: Napa BART Express service about 2 years ago and have become a regular rider 
and a big fan. It is efficient, mostly on time and affordable. Keep up the good work! 

I LOVE the extended service to 2045 in the PM, I think this is great and will allow for more rider flexibility 
therefore increasing use. For me personally this limitation prevented me from using this service off and 
on over the years. I am now a daily rider and due to the variability of my work schedule have found myself 
without a ride. I think the extended coverage will change that. One major concern I have, and I have 
spoken to several other frequent riders, is the 0545 start time. For those riders who have a job in the City 
or one that requires a 6AM start this simply does not allow enough time. I have heard from many that if 
the Vine drops the early morning run they will no longer be able to use the service - I strongly encourage 
your consideration in keeping a route before 5AM 

For Route 29, request more frequent service: every 30 or 45 minutes weekdays and hourly service on the 
weekend. 
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DATE: March 20, 2019 

TO: Kate Miller, Executive Director, Napa Valley Transportation Agency (NVTA) 

C/C: Mayor and City Council 
NVTA Board of Directors 

RE: Comments on Agenda Item 11.1 (Update on Financing Options and Funding Alternatives for the 
Vine Transit Maintenance Facility) 

American Canyon opposes the proposed use of “highway funds1” to cover a portion of the estimated 
$32,180,000 cost of the NVTA Vine Transit Maintenance Facility because this action will delay completion of the 
Soscol Junction Project.   

Previous NVTA Board actions chart a viable path for the completion of the Soscol Junction Project using State 
Highway Improvement Program (STIP) funding (amongst other sources). The Soscol Junction Project is a high 
priority countywide because it will improve traffic conditions for the estimated 20-million vehicles who travel 
through the intersection each year.  

The recommendation to eliminate $4,100,000 in STIP funding is counterproductive because it signals a reduction 
in priority to the State (and MTC) which will inevitably delay the completion for the Soscol Junction Project.  The 
recommendation is also inconsistent with NVTA Board Policy2.   

Instead, American Canyon suggests NVTA consider building the Maintenance Facility in incremental phases 
and/or otherwise reducing costs to fit within available funding levels.  To that end, the NVTA Technical Advisory 
Committee3 could be engaged to help develop a revised, less costly approach to the Maintenance Facility 
Project.   

Thank you for your consideration in this matter. 

Jason B. Holley, City Manager 

1 Although the March 20, 2019 staff report does not specify the source of the “highway funds”, it is generally understood the 
recommendation is to use STIP funds currently allocated by the California Transportation Commission (CTC) for other projects.   
2 Although a copy of the policy is not available on NVTA’s website, the Board took action in 2017 to limit the use of STIP funding 
to projects on the State Highway. 
3 The Committee is comprised of engineering professionals from all six NVTA jurisdictions who have experience with delivering 
capital projects based on limited financial resources. 
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