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PROJECT INITIATION DOCUMENT 
EA 4J820  

Tulucay Creek Bridge Replacement; NAPA 121 PM 5.9 in City of Napa 

Scope: Bridge Replacement 

EA 4J830  

Hopper Slough Creek; NAPA 128 PM 5.1 in County of Napa 

Scope: Bridge Replacement 

EA 0K000 

ADA Compliance; NAPA 29 PM 0.0/14.6 in County of Napa 

Scope: Upgrade Pedestrian Facilities 

EA 0K630 

Bridge Rails; NAPA 29 PM 14.1/19.04 in County of Napa 

Scope: Upgrade / Replace Bridge Rails 

EA 2K150 

Bridge Rails; NAPA 29 PM 28.43/29.3 in County of Napa 

Scope: Upgrade / Replace Bridge Rails 

EA 4J990 

Storm Water Quality Improvement; NAPA 29 PM 32.0/33.0 in County of Napa 

Scope: Improve water quality and fish passage 

EA 4J410 

Drainage Improvement; NAPA 29 PM 1.7/5.1 in City of American Canyon 

Scope: Rehabilitate Culverts 

EA 0J890 

5-Way Intersection; NAPA 121-PM 7.3 in City of Napa 
Scope: Intersection Improvement 

EA 2K810 

Anti-Vandalism Measure; NAPA 29 121-PM 11.0/R21.0 in County of Napa 
Scope: Replace Fencing 

EA 0J760 

Napa Valley Vine Trail; NAPA 29-PM 33.4/37.9 in County of Napa 

Scope: Construct Class 1 Multiuse Path 

EA 4J300 PID Completed; SHOPP Programming Pending 

Pavement Preservation; NAPA 29-PM 29.3/36.9From York Creek Bridge to Junction Route 128 in Calistoga 

Scope: Roadway/ Pavement preservation (CAPM)  
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ENVIRONMENTAL 
EA 2J880  

Garnett Creek; NAPA 29-PM 39.1 in County of Napa 

Scope: Scour repair 

Cost Estimate: $2,000 K Construction Capital 

Schedule: PAED: 9/2018    PS&E: 02/2020 RWC: 3/2020     RTL: 4/2020 CCA: 12/2021 

 

EA 2J770  

Bridge Maintenance; NAPA 29, 121 and 128-Various Locations in County of Napa 

Scope: Sub-structure rehabilitation and bridge scour mitigation 

Cost Estimate: $1,000 K Construction Capital 

Schedule: PAED: 9/2018    PS&E: 02/2020 RWC: 3/2020     RTL: 4/2020 CCA: 12/2021 

 

EA 4J210  

Capell Creek Bridge #21-0064; NAPA 121-PM 18.59 in County of Napa 

Scope: Sub-structure rehabilitation and bridge scour mitigation 

Cost Estimate: $1,400 K Construction Capital 

Schedule: PAED: 9/2018    PS&E: 2/2020 RWC: 3/2020     RTL: 4/2020 CCA: 12/2021 

 

EA 3J740  

Wooden Valley Earthquake Damage; NAPA 121-PM 14.80 in County of Napa 

Scope: Earthquake damage permanent restoration/ Install anchored wire mesh 

Cost Estimate: $891K Construction Capital 

Schedule: PAED: 7/2017    PS&E: 8/2017 RWC: 9/2017     RTL: 9/2017 CCA: 11/2023 

 

EA 2J570     

Storm Damage; NAPA 121-PM 20.06 in County of Napa 

Scope: Culvert and erosion repair 

Cost Estimate: $1.8M Construction Capital 

Schedule: DED: 5/1/17 PAED: 9/2017 PS&E: 4/2018 RWC: 5/2018 RTL: 6/2018 CCA: 11/2019 

 

EA 4G210 

Widen Roadway at Huichica Creek; NAPA 121-PM 0.75 in County of Napa  

Scope: Remove existing triple box culvert and replace with a new bridge 

Cost Estimate: $8.7M Construction Capital 

Schedule: DED: 9/2017 PAED: 12/2017 PS&E: 4/2019 RWC: 5/2019 RTL: 5/2019 CCA: 12/2025 

 
EA 28120 

Soscol Junction Improvement; NAPA 29 PM 5.0/7.1 and NAPA 221 PM 0.0/0.7 in County of Napa  

Scope: Construct Flyover Structure at SR 221/29/12 

Cost Estimate: $35M Construction Capital-Not Programmed 

Schedule DED: 3/16/15 PAED: TBD  

 

 
DESIGN 

EA 4G840 

Capell Creek Bridge; NAPA 128-PM 20.2 in County of Napa 

Scope: Bridge Replacement 

Cost Estimate: $12.1M Construction Capital 

Schedule: DED: 1/29/16 PAED: 6/16/16 PS&E: 2/2018 RWC: 3/2018 RTL: 4/2018 CCA: 12/2021 
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EA 2J100 

Construct Roundabout; NAPA 29-PM 11.36 in City of Napa 

Scope: Cooperative Project to construct roundabout at northbound First St. Interchange. 

Cost Estimate: $3.8M Construction Capital 

Schedule: PAED: 7/18/16    PS&E: 1/2018 RWC: 3/2018     RTL: 3/2018 CCA: 12/2019 

 

EA 4H200 

Pavement Preservation; NAPA 29-PM 13.5/25.5 from 0.4 mile north of Trancas St. to Mee Ln. in County of Napa 

Scope: Resurface existing pavement 

Cost Estimate: $17.1M Construction Capital 

Schedule: PAED: 1/29/2016       PS&E: 05/25/17   RWC: 5/25/17 RTL: 6/2017 CCA: 12/2019 

 

EA 3G140  

ADA Curb Ramps; NAPA 29 and 128; in City of Calistoga 

Scope: Upgrade and construct curb ramps at various locations. 

Cost Estimate: $1.4M Construction Capital 

Schedule: PAED: 4/29/16 PS&E: 6/2017 RWC: 6/2017 RTL: 6/2017 CCA: 11/2018  
 

EA 1G430 

Conn Creek Bridge Scour Mitigation; NAPA 128 PM R7.4 on Silverado Trail in County of Napa 

Scope: Replace Bridge at Conn Creek  

Cost Estimate: $7.1M Construction Capital  

Schedule: PAED: 10/5/15   PSE: 10/2017 RWC: 02/2018 RTL: 2/2018 CCA: 07/2020 

 
EA 4G920      

Tulucay Creek Bridge Repair; NAPA 121-PM 6.1/6.2 in City of Napa 

Scope: Bridge Repair  

Cost Estimate: $2.2M Construction Capital 

Schedule: PAED: 10/19/2016 PS&E: 1/2018 RWC: 2/2018 RTL: 3/2018 CCA: 6/2019 

 

EA 4A09A 

Troutdale Creek Plant Establishment; NAPA 29 PM 47.0/47.2 in County of Napa 

Scope: Permit requirement of riparian planting  

Cost Estimate: $100K Construction Capital 

Schedule: PAED: 7/28/13     PSE: 10/13/2016   RWC: 10/13/2016 RTL: 10/13/16 CCA: 12/2019 

 

EA 4G490 

Concrete Barrier; NAPA 29 PM 11.9 at Solano Ave. Southbound Onramp in City of Napa 

Scope: Install Concrete Barrier (Type 60) 

Cost Estimate: $1.3M Construction Capital 

Schedule: PAED: 1/06/16 PS&E: 12/12/16 RWC: 1/5/17 RTL: 3/1/17 CCA: 12/2018 
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CONSTRUCTION 
EA 2594A 

Replanting; NAPA 29 PM 20.4/20.8 in County of Napa 

Scope: Highway Tree Planting 

Cost Estimate: $850K Construction Capital  

Schedule: PAED: 6/29/07 RTL: 3/30/16 AWD: 10/28/16 (Empire Landscaping.) CCA: 12/2021 

 

EA 3G640 

Napa River Bridge Scour Mitigation; NAPA 29 PM 37.0 in City of Calistoga 

Scope: Replace Bridge at Napa River Bridge 

Cost Estimate: $9.2M Construction Capital 

Schedule: PAED: 2/9/15   RTL: 6/30/16 AWD: 3/17/17 (Valentine Corp.)  CCA: 12/2019 
 

EA 2A320 

Sarco Creek Bridge Replacement; NAPA 121 PM 9.3/9.5 near City of Napa In County of Napa 

Scope: Replace Bridge at Sarco Creek  

Cost Estimate: $9.7M Construction Capital 

Schedule: PAED: 6/28/12   RTL: 4/21/16   AWD: 12/1/16 Ghilotti Const.  CCA: 12/2018 

 

EA 2641A 

Jameson Canyon Landscape; NAPA 12 PM 0.0/3.3 and SOL 0.0/R2.6 in Counties of Napa & Solano  

Scope: Plant replacement 

Cost Estimate: $710K Construction Capital  

Schedule:    RTL: 11/18/14   AWD: 7/31/15 Bortolussi & Watkin, Inc CCA: 03/2020 

 

EA 2A11A 

Capell Creek Bridge Landscaping; NAPA 121 PM 20.2 in County of Napa  

Scope: Plant replacement 

Cost Estimate: $440K Construction Capital  

Schedule:     RTL: 12/01/14   AWD: 5/15/15 Bortollusi & Watkin Inc. CCA: 07/2020 

 

EA 25941 

Channelization; NAPA 29 PM 25.5/28.4 in and Near City of St. Helena in County of Napa 

Scope: Left-turn channelization and pavement rehabilitation from Mee Lane to Charter Oak Avenue 

Cost Estimate: $19M Construction Capital 

Schedule:     RTL: 6/18/14  AWD: 3/17/15 Ghilotti Bros. Inc.  CCA: 08/2017 

 

 

ACTION ITEMS: 



2











J
u

n
e

 2
1

, 
2

0
1

6
 4



2
 

E
x

p
e

n
d

it
u

re
 P

la
n

 
R

o
u

te
 2

5
 

R
o

u
te

 2
1

 
T

o
ta

l 

  

P
u

rc
h

a
s
e

 T
ra

n
s
p

o
rt

a
ti

o
n

 
$

2
0

7
,7

7
5
 

$
3
0

9
,2

8
7

 
$

5
1

7
,0

6
2

 

F
u

e
l 

$
3
2

,0
9

4
 

  
$

3
0

,3
4

1
 

$
6
2

,4
3

5
 

T
o

ta
l 
D

ir
e

c
t 

C
o

s
ts

 
$

2
3

9
,8

6
9
 

$
3
3

9
,6

2
8

 
$

5
7

9
,4

9
7

 

D
ir

e
c

t 
C

o
s
t 

P
e

rc
e

n
ta

g
e

 (
%

) 
  
  
4
1
%

 
  
  
  
5
9
%

 
  
 1

0
0
%

 

  F
u

n
d

in
g

 P
la

n
 

R
o

u
te

 2
5
 

R
o

u
te

 2
1

 
T

o
ta

l 

F
T

A
 5

3
1
1
(f

) 
$
1
2
1
,8

3
4
 

$
1
7
8
,1

6
6

 
$
3
0
0
,0

0
0

 

T
D

A
 

$
1
1

1
,8

5
8
 

$
1
4

3
,8

4
0

 
$

2
5

5
,6

9
8

 

S
T

A
 C

o
n

tr
ib

u
ti

o
n

 
  
  
  
 -

- 
$

  
3

0
,0

0
0

 
$

  
3

0
,0

0
0

  

T
o

ta
l 

F
u

n
d

in
g

 
$

2
3

3
,6

9
2
 

$
3
5

2
,0

0
6

 
$

5
8

5
,6

9
8

 

  
  

  

  
  

  
  

O
p

e
ra

ti
n

g
 F

a
re

b
o

x
 $

 
$

6
,1

7
7
 

$
1
7

,6
2

2
 

$
2
3

,7
9

9
 

O
p

e
ra

ti
n

g
 F

a
re

b
o

x
 R

e
c

o
v
e

ry
  

  
 2

.6
%

 
  
  
  
5

.1
%

 
  
  
4

.1
%

 

S
ta

tu
to

ry
 F

a
re

b
o

x
 $

 
$

6
,1

7
7
 

$
4
7

,6
2

2
 

$
5
3

,7
9

9
 

S
ta

tu
to

ry
 F

a
re

b
o

x
 R

e
c
o

v
e

ry
 

  
 2

.6
%

 
  
  
 1

4
%

* 
  
  
 9

.3
%

 



 

3
 

O
p

ti
o

n
 

P
ro

p
o

s
a

l 
D

e
s

c
ri

p
ti

o
n

 
P

o
te

n
ti

a
l 
O

u
tc

o
m

e
(s

) 

1
 

R
o
u
te

 2
5
 s

e
rv

ic
e
 a

n
d
 f
a
re

 

p
a
ri
ty

 w
it
h
 R

o
u
te

 2
1

 

R
a
is

e
 f

a
re

s
 t
o
 $

3
 p

e
r 

p
e
rs

o
n
, 
n
o
 d

is
c
o
u
n
ts

 

a
llo

w
e
d
 f

o
r 

C
o
m

m
u
te

r/
P

e
a
k
 s

e
rv

ic
e
. 
 P

a
ri
ty

 

m
a
y 

e
lim

in
a
te

 m
id

-d
a
y
 s

e
rv

ic
e
 o

n
 R

o
u
te

 2
5
, 
o
r 

1
 r

u
n
 p

e
r 

d
a
y
 


3
5
%

 r
e
d
u
c
ti
o
n
 o

f 
a
d
u
lt
 “

c
h
o
ic

e
” 

ri
d
e
rs

 


1
0
0
%

 r
e
d
u
c
ti
o
n
 o

f 
s
e
n
io

r/
d
is

a
b
le

d
 “

c
h
o
ic

e
” 

ri
d
e
rs

 


T

ra
n
s
it
 d

e
p
e
n
d
e
n
t 
ri
d
e
rs

 w
o
u
ld

 d
e
c
re

a
s
e
 l
o
n
g
 

te
rm

 


T

o
ta

l 
C

o
s
t 
R

e
d
u
c
ti
o
n
: 
$
4
0
,0

0
0

 

T
o
ta

l 
F

a
re

b
o
x
 I
n
c
re

a
s
e
: 
$
1
0
,9

0
0

 

2
 

P
re

s
e
rv

e
 R

o
u
te

 2
5
 b

y 
h
a
v
in

g
 

s
h
o
rt

fa
lls

 c
o
v
e
re

d
 b

y
 N

a
p
a
 

a
n
d
 S

o
n
o
m

a
 j
u
ri
s
d
ic

ti
o
n
s
 

N
V

T
A

 c
o
u
ld

 r
e

c
e
iv

e
 c

o
n
tr

ib
u
ti
o
n
s
 f

ro
m

 t
h
e
 C

it
y 

o
f 
S

o
n
o
m

a
, 
S

o
n
o
m

a
 C

o
u
n
ty

 T
ra

n
s
it
, 
o
r 

S
o
n
o
m

a
 C

o
u
n
ty

 T
ra

n
s
p
o
rt

a
ti
o
n
 A

u
th

o
ri
ty

 

th
ro

u
g
h
 c

o
n
tr

a
c
tu

a
l 
a
g
re

e
m

e
n
ts

. 
 S

h
o
rt

fa
ll 

a
m

o
u
n
ts

 a
re

 p
ro

p
o
rt

io
n
a
l 
b
a
s
e
d
 o

n
 t
ri
p
 

o
ri
g
in

a
ti
o
n
s
 o

f 
5
6
%

 f
ro

m
 S

o
n
o
m

a
 a

n
d
 4

4
%

 

fr
o
m

 N
a
p
a
. 


S

o
n
o
m

a
 s

h
o
rt

fa
ll 

a
m

o
u
n
t:
 $

5
8
,4

6
1

 


N

a
p
a
 s

h
o
rt

fa
ll 

a
m

o
u
n
t:
 $

4
5
,9

3
3
  
 


N

V
T

A
 w

o
u
ld

 b
e
 o

b
lig

a
te

d
 t
o
 c

o
v
e
r 

fu
n
d
in

g
 

s
h
o
rt

a
g
e
s
 n

o
t 
m

e
t 
b
y 

S
o
n
o
m

a
 j
u
ri
s
d
ic

ti
o
n
s
 

3
 

In
te

rl
in

e
 w

it
h
 S

o
n
o
m

a
 C

o
u
n
ty

 

T
ra

n
s
it
 R

o
u
te

s
 t
o
 N

a
p
a

 

N
V

T
A

 p
ro

v
id

e
s
 a

 c
o
n
tr

ib
u
ti
o
n
 t
o
 S

C
T

 f
o
r 

ru
n
n
in

g
 S

C
T

 r
o
u
te

s
 4

0
 a

n
d
 5

3
 t
o
 N

a
p
a
. 


C

o
n
tr

ib
u
ti
o
n
 a

m
o
u
n
t 
to

 S
C

T
 C

o
s
t/
S

a
v
in

g
s
: 
T

o
 

B
e
 D

e
te

rm
in

e
d
 



4
 

O
p

ti
o

n
 

P
ro

p
o

s
a

l 
D

e
s

c
ri

p
ti

o
n

 
P

o
te

n
ti

a
l 
O

u
tc

o
m

e
(s

) 

4
 

P
ro

p
o
rt

io
n
a
lly

 d
iv

id
e
 t

h
e
 

$
7
8
,0

0
0
 r

e
d
u
c
ti
o
n
 o

f 
5
3
1
1
f 

fu
n
d
s
 t
o
 e

a
c
h
 r

o
u
te

- 
5
0
/5

0
 

s
p
lit

, 
o
r 

$
3
9
,0

0
0
 r

e
d
u
c
ti
o
n
 

fo
r 

e
a
c
h
 r

o
u
te

 


R

o
u
te

 2
1
 w

ill
 h

a
v
e
 1

,0
6
8
 l
e
s
s
 h

o
u
rs

 

th
a
n
 t
h
e
 c

u
rr

e
n
t 
4
,7

4
5
 h

o
u
rs

 o
f 

s
e
rv

ic
e
 p

e
r 

fi
s
c
a
l 
y
e
a
r 

o
r 

2
 r

u
n
s
 p

e
r 

d
a
y
 


R

o
u
te

 2
5
 w

ill
 h

a
v
e
 1

,0
2
0
 l
e
s
s
 h

o
u
rs

 

th
a
n
 t
h
e
 c

u
rr

e
n
t 
3
,1

8
7
 h

o
u
rs

 o
f 

s
e
rv

ic
e
 p

e
r 

fi
s
c
a
l 
y
e
a
r 

o
r 

2
 r

u
n
s
 p

e
r 

d
a
y
 


R

e
d
u
c
e
d
 s

e
rv

ic
e
 m

a
y 

je
o
p
a
rd

iz
e
 

c
o
n
tr

ib
u
ti
o
n
 f

ro
m

 S
T

A
 o

n
 t
h
e
 R

o
u
te

 2
1
 

($
3
0
,0

0
0
 a

n
n
u
a
lly

) 


2
4
%

 c
u
t 
in

 s
e
rv

ic
e
 f

o
r 

R
o
u
te

 2
1
 c

o
u
ld

 

re
s
u
lt
 i
n
 a

 f
a
re

b
o
x
 l
o
s
s
 o

f 
$
5
,8

1
5
 o

r 
3
3
%

 


3
2
%

 c
u
t 
in

 s
e
rv

ic
e
 f

o
r 

R
o
u
te

 2
5
 c

o
u
ld

 

re
s
u
lt
 i
n
 a

 f
a
re

b
o
x
 l
o
s
s
 o

f 
$
2
,8

8
0
 o

r 
4
7
%

 


$
7
8
,0

0
0
 r

e
d
u
c
ti
o
n
 i
n
 f

e
d
e
ra

l 
fu

n
d
s
 

e
q
u
a
te

s
 t
o
 $

1
4
1
,0

0
0
 o

f 
d
e
c
re

a
s
e
d
 

o
p
e
ra

ti
n
g
 c

o
s
ts

 

5
 

E
lim

in
a
te

 R
o
u
te

 2
5
 s

e
rv

ic
e
 

to
 S

o
n
o
m

a
, 
th

e
n
 a

d
d
 

fr
e
q
u
e
n
c
y
 t
o
 R

o
u
te

 2
1
 w

it
h
 

le
ft

o
v
e
r 

5
3
1
1
f 
fu

n
d
s
  


A

llo
c
a
te

 l
e
ft

o
v
e
r 

5
3
1
1
f 
fu

n
d
s
 o

f 

$
4
4
,0

0
0
 o

r 
$
7
9
,5

2
3
 i
n
 t
o
ta

l 

o
p
e
ra

ti
n
g
 a

s
s
is

ta
n
c
e
 b

y 
p
ro

v
id

in
g
 

a
n
 a

d
d
it
io

n
a
l 
1
,2

2
3
 h

o
u
rs

 o
r 

2
6
%

 

in
c
re

a
s
e
 t
o
 R

o
u
te

 2
1
 s

e
rv

ic
e
. 

 

A
d
d
it
io

n
a
l 
h
o
u
rs

 c
o
u
ld

 a
d
d
 3

 e
x
tr

a
 

ru
n
s
 p

e
r 

w
e
e
k
d
a
y
, 

o
r 

p
ro

v
id

e
 

lim
it
e
d
 S

a
tu

rd
a
y 

s
e
rv

ic
e
*.

 


R

id
e
rs

h
ip

 i
s
 e

x
p
e
c
te

d
 t
o
 i
n
c
re

a
s
e
 o

n
 

R
o
u
te

 2
1
 b

y 
3
6
%

, 
a
d
d
in

g
 t
o
 f

a
re

b
o
x
 o

f 

$
3
,5

0
0

 


S

T
A

 h
a
s
 e

x
p
re

s
s
e
d
 a

n
 i
n
te

re
s
t 
to

  

c
o
n
tr

ib
u
te

 u
p
 t
o
 a

n
 a

d
d
it
io

n
a
l 
$
2
0
,0

0
0
 

fo
r 

R
o
u
te

 2
1
 e

x
p
a
n
s
io

n
 


S

a
tu

rd
a
y
 s

e
rv

ic
e
 c

o
u
ld

 p
o
te

n
ti
a
lly

 

d
e
c
re

a
s
e
 f
a
re

b
o
x
 r

a
ti
o
 b

y 
c
o
n
v
e
rt

in
g
 

c
o
m

m
u
te

r 
s
e
rv

ic
e
 i
n
to

 r
e
g
u
la

r 
s
e
rv

ic
e
 

re
q
u
ir
in

g
 h

a
lf
-f

a
re

s
 f
o
r 

s
e
n
io

r/
d
is

a
b
le

d
 

p
o
p
u
la

ti
o
n
s
 



Q
u

e
s
ti

o
n

s
  

5
 


	00_Handout 00 Listing June 21 2017
	00_Handout 01 Caltrans Report June 2017
	00_Handout 02 STA letter
	00_Handout 03 measure-t_medium
	00_Handout 04 Route 25 Financial

