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TOTAL RIDERSHIP CHANGE
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TOTAL SHUTTLE

RIDERSHIP CHANGE
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On-Demand Missed Trips

Regular Missed Trips
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Causes of Regular Missed Trips

During Q3 of FY23

m Mechanical Issues = Staff Shortage = Other



Ongoing Router Troubleshooting

e Upgrading router firmware

* Antennas & Wi-Fi connectors installed on routers is not
consistent across the bus fleet

e Updating configurations on routers that follow Digi’s
recommendations

* Ordered spare routers

* Applying dielectric grease to the SIM cards in the routers

* Ordering second set of SIM cards to provide backup
when the Verizon network is unavailable




Future Service Changes

®  June 18, 2023

Eliminate school trippers

Route E — Increasing to 10 trips on weekdays

Routes 10, 11, & 21 - Shortened runtimes

Route 11X — Time changes to align with June 26 ferry schedule change
Route S — Altering the route path off of Soscol & placing a new stop on
Peatman Drive

O O O O O

= August 13, 2023 (Tentative)

o Reinstate school trippers

o Eliminate or change the timepoints on the Route W Loops 2
(counterclockwise direction)
o Add additional fixed routes in the City of Napa and/or alter the City of Napa
on-demand service
= Pending Board Retreat Feedback



Questions?
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