
May 21, 2025 
NVTA Agenda Item 9.4 

Continued From: New 
Action Requested:  APPROVE 

 
 
 

NAPA VALLEY TRANSPORTATION AUTHORITY 
COVER MEMO 
______________________________________________________________________ 

SUBJECT 
 
Purchase Order 25-P5060 with Via Transportation Inc, doing business as (dba) Remix 
Technologies, LLC 
 
STAFF RECOMMENDATION 
 
That the Napa Valley Transportation Authority (NVTA) Board approve Purchase Order 
25-P5060 with Remix Technologies, LLC (Attachment 1) for transit planning and 
scheduling software services for three (3) years until June 30, 2028 in an amount not to 
exceed $215,433. 
 
EXECUTIVE SUMMARY 
 
NVTA staff has been using Remix since 2019 to provide easy-to-use tool to accurately 
cost out service and create schedules, maps and visuals. The software significantly 
reduces staff time and provides a web interface, which improves public outreach and input 
from the riding public. 
 
FISCAL IMPACT 
 
Is there a Fiscal Impact? Yes. If the contract is approved the cost will be $215,432.50, 
which is included in the Fiscal Year 2025-2026 and will need to be included in future 
budgets. 
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May 21, 2025 
NVTA Agenda Item 9.4 

Continued From: New 
Action Requested:  APPROVE 

 
 
 

NAPA VALLEY TRANSPORTATION AUTHORITY 
Board Agenda Memo 
______________________________________________________________________ 

TO:      NVTA Board of Directors 

FROM:     Kate Miller, Executive Director 
REPORT BY: Rebecca Schenck, Program Manager – Public Transit 

(707) 259-8636 / Email: rschenck@nvta.ca.gov 

SUBJECT:  Purchase Order 25-P5060 with Via Transportation Inc, doing business 
as (dba) Remix Technologies, LLC 

 
______________________________________________________________________ 

RECOMMENDATION 
 
That the Napa Valley Transportation Authority (NVTA) Board approve Purchase Order 
25-P5060 with Remix Technologies, LLC (Attachment 1) for transit planning and 
scheduling software services for three (3) years until June 30, 2028 in an amount not to 
exceed $215,433. 
 
COMMITTEE RECOMMENDATION 
 
None 
 
BACKGROUND 
 
On July 17, 2019, the NVTA Board approved a three-year contract with Remix Software 
Inc. (Included as Attachment 2 for your reference) that commenced on October 1, 2019 
and expired on September 30, 2022, at a cost of$163,330.68.  In September 21, 2022, 
the NVTA Board approved a three-year renewal that expires on September 30, 2025 for 
a total of $182,582.28.  Staff is requesting approval for a new three-year contract starting 
July 1, 2025 which will terminate the existing contract on that day so the contracts do not 
overlap. This would result in a new contract that would commence July 1, 2025 and expire 
on June 30, 2028 for a total of $215,433.  This is a cost increase of 18.0% over the prior 
three-year period.  
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The cost of the contract per year is as follows: 
Remix Transit Planning License  2025/26: $32,787.50 USD per year 

2026/27: $36,000 USD per year 
2027/28: $39,670 USD per year 

Remix Scheduling License 2025/26: $32,500 USD per year 
2026/27: $35,475 USD per year 
2027/28: $39,000 USD per year 

Total = Planning + Scheduling 
Licenses 

2025/26: $62,287.50 USD per year 
2026/27: $71,475 USD per year 
2027/28: $78,670 USD per year 

TOTAL $215,432.50 
 
 
Remix provides an easy-to-use online platform to accurately perform transit planning, 
blocking, run cuts, roster style bidding, relief vehicle scheduling and paddles. The 
software significantly reduces staff time when drafting new schedules, routes, and it 
provides a web interface to improves public outreach. 
 
Planning Tools: The platform offers fast, accurate sketch planning using existing stop 
infrastructure, with instant demographic impact analysis and cost estimates. Users benefit 
from unlimited exports (Excel, shapefile, KML, GTFS, high-res images), custom data 
layers, and GTFS uploads. It supports public engagement, travel-time isochrone 
visualizations, and a Title VI Engine for quick equity analysis. Timetables can be 
generated, customized, and exported to Excel, all within a system that receives regular 
feature updates and improvements. 
 
Scheduling Tools:  
In regards to blocking, Remix provides: 

• Interactive blocking to finalize vehicle assignments 
• Excel report for daily vehicle assignments 
• Determines optimally efficient peak bus count 
• Detailed bus logistics for dispatch and maintenance 

 
In regards to Run Cuts, Remix provides:  

• Dynamic run-cutting interface for multiple schedule generation 
• Excel report for with driver assignments to vehicles 
• Optimize cost, OT, or crew count 
• Produce driver & labor friendly schedules 
• Maximize straight runs 

Additionally, staff has been informed that the California Integrated Travel Project (CalITP) 
operated by Caltrans is looking to provide free or significantly reduced costs Remix 
licenses to agencies that receive both 5311 and 5307 funds next year. PO 25-P5060 
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contains a 30-day termination clause that NVTA could exercise in the event that a license 
is available through Cal-ITP.  Currently, CalITP is funding only those agencies that 
receive only 5311 funds meaning the agency has an entirely rural service area.  NVTA 
service is both urban and rural.  
 
ALTERNATIVES 
 
The Board could choose to not approve this purchase order which would significantly 
increase staff time and decreasing efficiencies when drafting new schedules, routes, 
creating maps for the public, etc. Prior to 2019 NVTA staff developed schedules using 
Excel spreadsheets which was inefficient and frequently inaccurate requiring costly 
adjustments after service changes were implemented.  
 
STRATEGIC GOALS MET BY THIS PROPOSAL 
 
Goal 1: Serve the transportation needs of the entire community regardless of age, income 
or ability 
 
The Remix platform allows NVTA staff to efficiently plan for any kind of transit service 
changes, thus serving the needs of the entire community in the most effective and 
productive manner  
 
 
Goal 3: Use taxpayer dollars efficiently 
 
The Remix platform creates significant efficiencies and time savings when creating transit 
service changes or performing transit analysis, thus providing an overall cost savings 
 
ATTACHMENT(S) 
 
(1) Draft Purchase Order 25-P5060 
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Phone: 707-259-8631 
Fax:     707-259-8638 
www.nvta.ca.gov 

Napa Valley 
Transportation 
Authority 
625 Burnell Street 
Napa, CA 94559 

Business Name 

Requested By Ship Date Ship Via FOB Buyer Terms Tax ID 

SCHENCK N/A N/A DEST KULICK NET 30 Days 68-0471080

QTY Item # Units Description Discount Taxable Unit Price Total 

   

 

  $65,287.50 $65,287.50 

  $71,475.00 $71,475.00 

  $78,670.00 $78,600.00 

CONT ON PAGE 2 OF  

    Subtotal $215,432.50 

Tax 8.75% $0.00 

      Other    $0.00 

      Ship $0.00 

    TOTAL  $215,432.50 

Purchase 

NVTA 
625 Burnell Street 
Napa, CA  94559 
P  Rebecca Schenck, Transit Manager  
T  707.259.8636   E  rschenck@nvta.ca.gov 

Napa Valley Transportation Authority 
ATTN:  Accounts Payable 

   ap@nvta.ca.gov 
625 Burnell Street 
Napa, CA  94559-2912 

Bill To: Ship To: 

Purchase Order #:  25-P5060 
Date:    05/21/2025 
Vendor ID:  6568 

Via Transportation, Inc. 
(Remix Technologies LLC) 
10 Crosby Street, Floor 2 
New York, NY 10013 
P: Max Fisher, Partner Success Manager 
max.fisher@ridewithvia.com|+1 847.778.9349 

VENDOR 

PROJECT MGR:  REBECCA SCHENCK,  TRANSIT MANAGER 
rschenck@nvta.ca.gov | 707.259.8636    

INVOICES:  Please submit all invoices electronically to ap@nvta.ca.gov for payment. 

ORIGINAL/PREVIOUS AGREEMENT REF:  NVTA PO No. P22-015-dtd 09/14/22   

THIS SUBSCRIPTION ORDER SHALL SUPERSEDE THE PREVIOUS ORDER 
UPON FULL EXECUTION BY ALL PARTIES. 

VENDOR ACCEPTANCE 
Vendor agrees to furnish and deliver all items or perform all the services set 
forth or otherwise identified above and on any continuation sheets for the 
consideration herein. The rights and obligations of the parties to this con-
tract shall be subject to and governed by the following documents: (a) con-
tract/purchase order, (b) the solicitation, if any, and (c) such provisions, 
representations, certifications, and specifications, as are attached or incor-
porated by reference herein.  (Attachments are listed herein.)  

______________________________________________________ 
NAME AND TITLE                                                          DATE 
(Signature of person  authorized to sign)   

ORDER AWARDED AND ISSUED BY 
Individual listed below is hereby authorized to 
award ordered material/services as specified, or 
incorporated by reference herein, on behalf of the 
Napa Valley Transportation Authority. 

_____________________________________ 

KATE MILLER, Executive Director     DATE 

FOR INTERNAL USE ONLY 

FUND APPROPRIATION:  

THIS ORDER WILL BECOME VALID UPON RECEIPT OF VENDOR ACCEPTANCE. 

REMIX TRANSIT PLANNING AND SCHEDULING 
SOFTWARE PLATFORM LICENSE SUBSCRIPTION 
for 38 plus Vine public transit vehicles  
as per attached   

D R A F T 

YEAR 1 SUBSCRIPTION 07/01/25-06/30/26 

YEAR 2 SUBSCRIPTION 07/01/26-06/30/27 

YEAR 3 SUBSCRIPTION 07/01/27-06/30/28 

8302002-52515

ATTACHMENT 1
AGENDA ITEM 9.4

MAY 21, 2025
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Assignment and Renewal #2 

of the  

Remix Services Agreement for NVTA  

WHEREAS, Remix Technologies, LLC. (“Remix”) and Napa Valley Transit Authority (NVTA) 

(“Customer”) have entered into an agreement titled Remix Services Agreement for NVTA (the 

“Agreement”) dated as of October 1, 2019; and Assignment and Renewal dated October 18, 

2022; 

WHEREAS the parties wish to renew the Agreement; and 

UPON execution of this Renewal #2 (“Renewal”), the Parties agree to the following: 

1. Renewal. With effect from July 1, 2025 (the “Effective Date”) the Parties hereby agree 

to extend the duration of the Agreement beyond its original duration from the Effective 

date for a period of 3 years until June 30, 2028. Customer and Remix agree that Renewal 

will supersede the current agreement titled Assignment and Renewal upon signature to 

align with the fiscal year of the Customer.  

 

2. Termination. Customer may terminate the Renewal in November 2026 upon 

confirmation of license procurement through California Integrated Travel Project, with 30 

days’ prior written notice of termination to Remix.  

 

3. Price. The Parties hereby agree to the following price structure: 

Remix Transit Planning 

License 
• July 1, 2025 – June 30, 2025: $32,787.5/year 

o $2,541.66/month from July-September ’25  

o $2,795.83/month from October – June ‘25 

• July 1, 2026 – June 30, 2027: $36,000/year 

• July 1, 2027 – June 30, 2028: $39,670/year 

Remix Scheduling 

License 
• July 1, 2025 – June 30, 2025: $32,500/year 

o $2,500/month from July-September ’25  

o $2,750/month from October – June ‘25 

• July 1, 2026 – June 30, 2027: $35,475/year 

• July 1, 2027 – June 30, 2028: $39,000/year 

22



4. Conflicts, Use of Terms, Governing Law. Capitalized terms used but not defined herein

have the meanings set forth in the Agreement. Except as expressly provided herein, the

terms and conditions of the Agreement remain unchanged. This Renewal will be

governed by the same law as the Agreement.

REMIX TECHNOLOGIES LLC   NAPA VALLEY TRANSIT AUTHORITY 

By:        By: 

Name:   Name: 

Title:         Title: 

Date:        Date: 

Marketing Terms Willingness to work with Remix to develop a case study, mutually 

agreeable press release, ability to use Customer as a reference.  

Remix Platform License 

Summary 

Total Contract Value: $215,432.5/3 years 

• July 1, 2025 – June 30, 2025: $65,287.5/year

• July 1, 2026 – June 30, 2027: $71,475/year

• July 1, 2027 – June 30, 2028: $78,670/year

Includes: 

• Remix licenses for an unlimited number of users within

organization.

• Software as a Service (SaaS): fully hosted, cloud-based web

platform.

• Platform functionality as described in the Agreement with

continuous improvements released throughout the course of

the contract

• Dedicated Customer Success staff

• Premium Enterprise Support: response to requests in 1

business day

Executive Director

KATE MILLER 

May 21, 2025 
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ATTACHMENT 2
AGENDA ITEM 9.4

MAY 21, 2025
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Olivia Ius
9/12/19
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Olivia Ius
Tiffany Chu

Olivia Ius
Co-Founder & COO

Olivia Ius
9/12/19
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