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TO:         Active Transportation Advisory Committee (ATAC) 

FROM:     Kate Miller, Executive Director 
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SUBJECT: Napa Countywide Bicycle Plan Update – Refined Vision, Goals and 
Objectives   

______________________________________________________________________ 

RECOMMENDATION 
 
That the ATAC approve the updated Countywide Bicycle Plan vision, goals and 
objectives.  
 
EXECUTIVE SUMMARY 
 
The last Countywide Bicycle Plan was completed in 2012 and adopted prior to the 
introduction of the Active Transportation Program (ATP) and its various planning 
requirements. Last year, the first Countywide Pedestrian Plan was completed and will 
be combined with the updated Bicycle Plan to create an Active Transportation Plan.  
The Active Transportation Plan will provide guidance to jurisdictions for improving the 
active transportation network in Napa County and provide the framework for achieving 
the Countywide Transportation Plan, Vision 2040 goal of a 10% bicycle mode share by 
2040. 
 
The updated Vision, Goals and Policies document builds on the previous plan language 
and develops policies for each of the primary two goals: connectivity and safety  
 
FISCAL IMPACT 
 
Is there a Fiscal Impact? None 
 
CEQA REQUIREMENTS  
 
ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined 
by 14 California Code of Regulations 15378 (State CEQA Guidelines) and therefore 
CEQA is not applicable.  
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BACKGROUND AND DISCUSSION 
 
The 2012 Countywide Bicycle Plan Vision statement (Pg. 3, Attachment 2) establishes  
Napa County as a bicycle friendly community once the principal goals of the plan are 
achieved.  The principal goals expound upon developing and building a safe, 
connected, user-friendly bicycle system that contributes to the health, economy and 
well-being of the entire community and its visitors. While the vision statement provides 
the long term view for bicycling in Napa County, the goals and policies represent the 
principles for achieving the vision. 
 
The proposed vision statement (Attachment 1) for the 2017 plan update combines 
portions of the past vision and goals statement and references two primary plan goals: 
 

1. Connectivity 
2. Safety 

 
These two goals are represented in a streamlined format, and include corresponding 
policies that were drawn from the previous plan providing a simplified framework for 
achieving Countywide plan goals. This updated version is consolidates the 10 
previously listed objectives and 64 policies into a more succinct and achievable matrix. 
The matrix also adds agency/organization responsibilities for implementation once 
approved.  
 
Many of the multiple policies listed under the previous plan’s objectives are more project 
and program specific and can be embodied within jurisdictions’ plans as needed. The 
addition of jurisdiction-specific policies in individual plan components will allow context 
sensitive solutions rather than a one-size-fits-all policy framework. 
 
Staff is requesting that the ATAC review, comment and approve the proposed 
Countywide Draft Vision Goals, and Policies for the 2017 update of the Napa 
Countywide Bicycle Plan. 
 
Next Steps: 
 

• Technical Advisory Committee Review on December 7 
• Additional matrix components: 

o Jurisdiction specific policies 
o Information identifying agency responsible for implementation (for 

inclusion in each individual jurisdiction plan) 
 
SUPPORTING DOCUMENTS 
 
Attachment(s): (1) Updated Vision, Goals and Objectives 
      (2) 2012 Countywide Vision, Goals and Objectives 

10



ATTACHMENT 1
ATAC Agenda Item 7.1

November 27, 2017

11



12



ATTACHMENT 2 
ATAC Agenda 7.1 

November 27, 2017

13



14



15



16



17



18



19



20



21



22



23



24



25



26



27


	ATAC Item 7.1_Countywide Bicycle Plan Vision, Goals, Objectives and Policies-km changes
	RECOMMENDATION
	EXECUTIVE SUMMARY

	ATAC Item 7.1_Attch 1_Updated Countywide Vision Goals Policies
	ATAC Item 7.1_Attch 2_2012 Countywide Vision Goals and Policies



